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CITY of CHICCH

City Clerk’s Office
411 Main Street, Chico, CA 95928
(530) 896-7250

CITY OF CHICO
INTERNAL AFFAIRS COMMITTEE

NOTICE OF CANCELLATION OF MEETING

The Internal Affairs Committee meeting scheduled for
January 2, 2023 has been cancelled.

e 0 ) )V —

The Internal Affairs Committee meeting schedule will be
determined after the Mayor’s appointments are completed.

Posted 12-22-22



INTERNAL AFFAIRS COMMITTEE REPORT

A Committee of the Chico City Council: Councilmembers Reynolds, Winslow, and Chair van Overbeek

Meeting of February 6, 2023 — 3:00 p.m.
Council Chamber Building, 421 Main Street, Conference Room 1

The meeting was called to order at 3:00 p.m. by Councilmember Reynolds with Councilmembers Winslow and
Morgan present. It was noted that Councilmember Morgan was sitting in for Chair van Overbeek.

REGULAR AGENDA

A. COUNCILMEMBER VAN OVERBEEK REQUEST - PEDESTRIAN ZONES IN DOWNTOWN

At its meeting of January 17, 2023, the Council voted to refer the request of pedestrian zones to increase the
vitality of downtown by increasing pedestrian traffic to the Internal Affairs Committee for further discussion.

Councilmember Reynolds opened the discussion by inviting Greg Scott, President of the Downtown Chico
Business Association (DCBA) to provide information gathered from an informal survey they performed of
downtown businesses regarding a potential pedestrian zone. Mr. Scott reported that the results were not
clear cut. The response from businesses they polled varied greatly. He stated that while the idea is
appealing, currently the DCBA is overwhelmed and doesn’t have to the “band width” to take on another
event. He felt there was pressure to try this right away and they just aren’t able to take it on at this juncture.
He went on to say that he felt late August or early fall would be a good time.

Speakers on this item were, Karen Laslo and Jared Geiser.

The Internal Affairs Committee tabled this item until such time as DCBA indicates that they are ready to
move forward with this event by submitting a proposal.

B. BUSINESS FROM THE FLOOR - None

C. ADJOURNMENT AND NEXT MEETING

The meeting was adjourned at 3:22 p.m. to the next regular Internal Affairs Committee meeting scheduled for
Monday, March 6, 2023, at 3:00 p.m.

Preparegd by:

Stina Cooley, City Clerk Technician



INTERNAL AFFAIRS COMMITTEE REPORT

A Committee of the Chico City Council: Councilmembers Reynolds, Winslow, and Chair van Overbeek
Special Meeting of March 6, 2023 — 1:00 p.m.

Council Chamber Building, 421 Main Street, Conference Room 1

The meeting was called to order at 1:00 p.m. by Chair van Overbeek with Councilmembers Reynolds and
Winslow present.

SPECIAL AGENDA - Pursuant to Government Code § 54954.3(a), the Committee is prohibited by law from
considering any other business at this meeting.

A. DISCUSSION REGARDING THE CREATION OF A QUALITY-OF-LIFE AD HOC COMMITTEE

At its meeting of August 2, 2022, the Council voted to refer the possible creation of an IAC ad hoc, or
subcommittee should the Public Nuisance Abatement on Public Property ballot measure (Measure L) be
passed by the voters at the November 8, 2022, election. The measure did pass, and the Committee was
asked to discuss the creation of an ad hoc in order to define: 1) the purpose and necessity; 2) possible
structure, including number of members; 3) criteria (if any) for appointment to the committee; and 4)
proposed meeting frequency. Recommendations made at this meeting will be forwarded to Council for
consideration. It was noted that Code Enforcement Supervisor Charlene Durkin was in attendance to
provide a quick overview of the public nuisance complaint process that was enacted by the City following the
passage of Measure L.

Chair van Overbeek asked Councilmember Reynolds to begin the discussion with her thoughts as this was
something that she had bought forward to Council.

Councilmember Reynolds provided the following information regarding each of the points of discussion:

1) The Purpose and Necessity of the Committee — There is a need for an Ad Hoc Committee to facilitate
discussion by the community on how we can improve the quality of life in Chico per paragraph D of the
ordinance.

2) Possible structure, including number of members - At minimum, one person representing each district,
as this was passed overwhelmingly by the entire community so all should be represented. The staff that
should be invited would be the City Manager, or a representative of his office, Code Enforcement, and a
representative from the Police Department.

3) Criteria (if any) for appointment to the committee — Each Councilmember appoints someone to represent
their district. People that are appointed to the committee should be people that have diverse
backgrounds in key areas, law enforcement, schools, business, parks, etc.

4) Proposed meeting frequency — Minimum of monthly meetings, more allowed as need or requested by the
committee. There could be some extra work needed in the beginning but once set up and going,
monthly may work.

Code Enforcement Supervisor Charlene Durkin reported that there have been only two (2) Nuisance
complaints filed, one was addressed and one they were unable to mitigate due to the settlement agreement.
There were four (4) or five (5) other complaints filed, however, those were standard code enforcement
complaints.

A motion by Councilmember Reynolds to create a “Quality of Life” ad hoc committee following her proposed
structure, criteria and frequency died for lack of a second. This item will return to the full Council for
discussion and direction without an Internal Affairs Committee recommendation.




B. COMMITTEE MEETING TIME

Due to scheduling conflicts the Committee decided to change the meeting time to 1:00 p.m. to accommodate
staff attendance.

C. ADJOURNMENT AND NEXT MEETING

The meeting was adjourned at 1:19 p.m. to the next regular Internal Affairs Committee meeting scheduled for
Monday, April 3, 2023, at 1:00 p.m.

Prepared by:

Mol

Stina Cooley, City Clerk Technician
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CITY of CHICCH

City Clerk’s Office
411 Main Street, Chico, CA 95928
(530) 896-7250

CITY OF CHICO
INTERNAL AFFAIRS COMMITTEE

NOTICE OF CANCELLATION OF MEETING

The Internal Affairs Committee meeting scheduled for
April 3, 2023 has been cancelled.

e 0 ) )V —

The next regular meeting of the Internal Affairs Committee is
scheduled for Monday, May 1, 2023, at 1:00 p.m. in Conference
Room 1, unless otherwise noted.

Posted 03-29-23



INTERNAL AFFAIRS COMMITTEE REPORT

A Committee of the Chico City Council: Councilmembers Reynolds, Winslow, and Chair van Overbeek
Meeting of May 1, 2023 — 1:00 p.m.
Council Chamber Building, 421 Main Street, Conference Room 1

A. CONSIDERATION OF THE URBAN FOREST MASTER PLAN

The City Council considered the draft UFMP at its April 18, 2023, meeting and voted to have the Internal
Affairs Committee (IAC) further refine the action items that support the guiding principles and plan initiatives.
In September 2018, the City was awarded an Urban and Community Forestry Climate Change Investments
Grant from the California Department of Forestry and Fire Protection (CalFire). The grant award was divided
into four (4) broad phases with the fourth and final phase requiring development of an Urban Forest Master
Plan (UFMP). The UFMP will serve as the planning document to properly manage the urban forest and
increase tree canopy over the next several decades.

Director of Public Works, Operations and Maintenance, Erik Gustafson reviewed the action items and
proposed revisions to items where concerns were expressed.

Members of the public addressing the Committee on this item were Bill Webb, Sue Ellen Rowlinson, Robin
McCollum, Miranda, Eric Nilsson, Charles Withuhn, Susan Tchudi, T. Hamill, Karen Laslo, Patrizia
Hironimus, Matt Galloway, and Chris Giampaoli.

A motion by Vice Mayor Reynolds was seconded by Chair van Overbeek to recommend that the
Council review the changes and approve the Urban Forest Master Plan with the amendments
reflected in Attachment A.

The motion passed (3-0)

B. COUNCILMEMBER VAN OVERBEEK REQUEST — CHANGE REFERENCES TO DOWNTOWN CHICO IN
PUBLIC DOCUMENTS AND SIGNAGE TO HISTORIC DOWNTOWN CHICO

This item was continued to the next regular meeting.

C. BUSINESS FROM THE FLOOR - None

D. ADJOURNMENT AND NEXT MEETING

The meeting was adjourned at 2:52 pm to the next regular Internal Affairs Committee meeting scheduled for
Monday, June 5, 2023, at 1:00 p.m.

Prepared by:

fo ot

L—
Stina Cooley, City Clerk Technician




GUIDING PRINCIPLE: A CONNECTED COMMUNITY

Goal
1 By 2028, engage at least 50% of residents through outreach and engagement efforts that is representative of all residential types and demographics within the City of
' Chico.
Action ltems Cost | Method of Measurement | Who is Responsible
la Develop an urban forest advisory committee -consisting of City staff, ! $ '« _Expand on current UFMP Working group. | PW O&M, and all City
| ' community members, and other invested stakeholders to ensure a | ¢ Revisit initiating the Tree Committee ' departments
' broad range of voices have a say in urban forest practices in Chico. | | consisting of three (3] BPPC members, City |
i Staff and Community Stakeholders.
e | g S e e | _|* Meetsquarterly oras-needed. | sl e caemect]
1.b Identify both communities of place and communities of interest to $ ' » Contact list created of local non- City with collaboration partners |
grow the network of partners, fo assist in community engagement and | profits, Community groups, Civic groups, from 1. a
| outreach activities | | churches, HOAs, property management
' | companies, developers, businesses.
* Initiallist of 100 contacts created and kept |
. R N | Uuptodate. ;
e Create a chicotrees.org webpage for community input on the Tree ! $ - * Track web traffic numbers. City
| Division Urban Forestry, display current urban forest data like canopy | ' Green Industry legislation kept current e.g.
cover, free inventory statistics, current legislation and annual trees . AB 1881, SB1383 and others.
_ plantedandremoved. I R S ; e el B -
|1.d | Develop a comprehensive education program to enhance community | $$ -« Work with partners identified in 1a, 1b to PW O&M, with collaboration
i ' member understanding of tree maintenance practices including | develop content. ' partners from 1. a
planting, establishment care, pruning, costs of deferred maintenance | * Effectiveness of programs assessed by
and the importance of continuing to water trees to maintain tree health | | survey of attendees.
during drought conditions. '+ Frequency of events (target quarterly).
i '+ Approaches to encourage tree retention

on residential private properties are
developed. This is a critical action
threshold to achieve no net loss of tree
canopy (Action 3.1)

8 CITY OF CHICO URBAN FOREST MASTER PLAN
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le  In porfnershsp with local non-profits or advocacy groups the—Butte | $ o Delivers programs developed in 1.d h [ Local non-profits or advisory

| Epvironmental-Couneil-and other partners, hold quarterly community | e Number of participants (attendees and | groups BEC-and partners from _
engagement activities such as tree planting and care events, training providers). ‘1.a
educational workshops, and free tree give aways for private property. *  Number of frees distributed. Target 500 by

| - 2025.

¢ Tracked mortality rate of trees over a
| three-year period.
¢ Calculate environmental benefits of free
frees from i-tfree suite.

CITY OF CHICO

39

Internal Affalrs COmmlttee Report 5-1-23 Attachment A



Action ltems  Cost

1.f Collaborate with a local utility company to develop a free residential $
shade tree giveaway program. !

1.9 Develop an incentive program that offsets the cost fo water anewly $
planted tree over three years, when residential property owners elect to |
provide establishment care for a newly planted City-managed tree..

Grant funding or free mitigation funds could be used for this incentive |
program. |

f] h Mdﬁifaésiroble free species are not reodily'd\k/dildblékih Aﬂ'iékri'l)rksévry k k $
trade. Explore the possibility of a city tree nursery in partnership with
civic and non-profit groups.

| non-emergency service requests are submitted.

1) Promote habitat values of city street frees and how they act as wildife ~ $
corridors from larger open spaces.

40
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10 Develop outreach efforfs that manage resident expectafionswhen | §

~ Method of Measurement

Emphasis on drought tolerance, climate
adaptation, energy savings.

Promotion of appropriate species to plant
under utilities.

+ Partnership created with water provider

to promote turf rebate program for water
savings.

Irees provided by grant funding or utility. |

Build on 1.d and collaborators in 1.f.
Expand outreach to educate on low cost
of young tree establishment compared to
other loand uses.

Explore partnerships with local business to
incentivize free watering activities.

Possible locations identified.

Explore partner sites such as CSU, local
nurseries contract grows opportunities.
Explore possible school involvement,
Master Gardeners and other communities
of interest identified in 1. b

Provide website (1 c) and othersocial

media outreach.

Develop and communicate protocols for
response times based on available staffing
resources.

 Collaborate with appropriate partners

from 1.b e.g., Audubon Society.
Provide website (1.c) and other social
media outreach

| PW O&M, with collaboration

~ Whois Respohsib‘lﬂe

City and participating utilities

partners from 1. a

PW O&M, PIO

CITY OF CHICO URBAN FOREST MASTER PLAN
Attachment A
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LT PR V : Action ltems

1.k , Support and develop use of the city owned urban forest as a resource |
| forincreasing community food resilience and access to locally sourced
food.

an forestry messaging into existing City initiatives.

m Develop plans fo direct free planting and maintenance activities to
| | areas reighberhesdswith the highest need consulting the
Enwronmer\‘ro! Justice Element and Active Transportation Plans.

CITY OF CHICO URBAN FOREST MASTER PLAN
Internal Affairs Committee Report 5-1-23

Cost

Method of Measurement

Seek and apply for funding mechanisms
such as grants, donations, and community
volunteerism.

Develop partnerships with non-profit,
businesses and civic groups. Ref to 1.q,
1.b, 1.e.

Develop MOU's, permits and protocols for
BPPC approval.

Develop fruit gleaning and distribution
programs of city-owned fruit trees.
Develop a free fruit tree program for
residents, schools, and other qualifying
entities.

Short-term goal: distribute 300 fruit trees by
2025. Re-assess program

'Notes: Public landscapes and urban

forestry impact every aspect of city living.
Even when urban greening benefits are
secondary to the primary purpose of city-
led initiatives, urban forestry messaging
should be incorporated into outreach and
public engagement activities.

Report outreach activities in annual and
monthly BPPC staff reports.

Set priorities utilizing data from sources
such as American Forests Tree Equity
scores, CalEnviroscreen and data in this
UFMP in conjunction with up-to-date

JInventory data.

'PW O&M, PIO, BPPC

" PW O&M, Planning, GIS

‘Who'is Ré/sponsi“t’ilek TR

Partners from 1 .a, Climate
Action Corp, BCLFN, Local non-
profits or advisory groups BEG

41
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Action ltems ey T Gt ] = Method of Measurement ~ Who is Responsible
i .n Develop a demonstration arboretum that highlights trees adapted to $$ » |dentify candidate sites on either city- PW O&M, PIO, UCANR, CSU,
| projected changes in climate. owned property, such as World of Trees or | CARD, other partners from 1. a

in partnership with other entities such as
CSU, Butte College, CARD.

* Explore alternative option for non-
geographic locations that could host
walking tours (see action 1.0).

* Select and procure tree specimens.
Develop specification plan and install

. specimens.

' » Develop print, website, and social media

. content.

* ' * Develop long-term monitoring and

| | . reporting plan to determine success and

! . failure of free species.
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1.0 Explore and integrate the use of smart phone and fablet applications =~ $ = Develop interested partners from 1.a, 1.b. | Climate Action Corps, educa-
that support GPS for self-guided tours, free and urban forest information, | - Climate Action Corps, educational institu- | tional institutions
' games and scavenger hunts that facilitate learning. - tions.

! | ! ' * Also use to promote Heritage Tree Pro-
| | - gram (action 5.g) and demonstration
: | . arboretum (1.s)

p ' Chico attains recognition for promotion of urban forestry standards. $ *» Bidwell Parks and Playground Commission  BPPC, PW O&M, PIO
| - determine which awards staff should
. prepare to qualify and apply for including
. Society of Municipal Arborists (SMA)
. Accreditation. Tree Cities of the World.
Tree City Growth Award-Sterling award
and Bee City USA.

'~ § Low [0-525,000], $§ Medium (§25,000 -$50,000], $$8 High (850,000 - $100,000), $335 Very High (>$100,000]

42 CITY OF CHICO URBAN FOREST MASTER PLAN
Internal Affairs Committee Report 5-1-23 Attachment A



GUIDING PRINCIPLE: THE COMFORT O

Goal
|2 By 2033 increase canopy cover by 50% across all non-City-managed land use types.
Action ltems Cost Method of Measurement Who is Responsible
12.a ' Public outreach during the development of this UFMP indicates that | $$ e Conduct aerialimagery analysis of | Building Division, GIS, CSU, PW
| ' parking lot shade is inadequate. Evaluate the effectiveness of Municipal parking lots that were installed as part of | O&M, partners from 1. A
' Code 19.70.60. Identify reasons for success and failure. a discretionary approval permit after the |
| date of the parking lot shade ordinance
was enacted.
' Report on successes and failures of
. parking lot landscape. |
' Follow up with field verification and collect |
. inventory sample data. |
2b Update Municipal Code 19.70.60 parking lot standards for tree planting $ ~+ Conduct research to determine successful | Building Division, GIS, PW O&M,
! ' that provides adequate space and soil volume to support long-term | design strategies to attain 50% parking lot | partners from 1. A
tfree growth and health. - shade. |
i » Update Municipal Code 19.70.40 to
| require engineering and design standards |
appropriate for the parameters of the
development site.
|2.c | Continue to Eenforce Municipal Code 19.70.60, which requires parking $$ ~* Reach out to selected stakeholders to ' Building Division, GIS, PW O&M,
i | lots to be covered with 50% shade by year 15 on all new i | encourage ergage-in corrective | partners from 1. A
| development. Work with existing property owners that developed | measures_through grant funding.- |
| parking lots prior to City incorporation to encourage compliance with '« Develop long-term maintenance
CMC 19.70.060. General Plan Action OS-6.1.1 (Urban Forest strategies to ensure healthy parking lot
Maintenance) “Working with commercial parking lot owners to ! . free canopy, for example action 5. P.
improve the shade canopy.” | e Consider alternatives to the common
!  50% at 15-year standard if it is deemed
| . R o __impractical. e | ; e
2.d ' Develop parking lot tree planting standards workshops in collaboration $$ ¢ Build capacity and acceptance ' Building Division, GIS, PW O&M,
| - with Building Development. of strategies that attain the goal of partners from 1. A
| . adequate parking lot shade.
CITY OF CHICO URBAN FOREST MASTER PLAN 43
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~ Action ltems k SR Ry Py

2e Develop a comprehensive educational program for commercial, | $
| retail, and industrial landowners on how trees add economic value |
' to their business or property, City standards, proper tree maintenance
practices, and the importance of continuing to water trees to maintain
tree health during drought conditions.

'2f  Enforce free pruning Best Management Practices (BMPs) on private N

' commercial parking lots that are a requirement of development.

2g ' Provide resources to local non-profits or od\y)‘ococv ‘droups Butte $$
| | Emvirenmental-Couneil-to conduct outreach and engagement efforts |
to businesses along commercial corridors and retail centers. |

2h ' Develop an urban forest focus group eealition-comprised of other
! ssignificant local and regional landowners like Chico Area Recreation
‘and Park District, Chico Unified School District, Chico State University,
' Mechoopda Tribe, Butte County, utility companies, and others to
' ensure shared urban forest goals and policies. Findings will be reported
Lo | to the Bidwell Park & Playground Commission.. ;
2. Continue to develop programs with Chico Unified School District | $
| regarding plantings, species selection, maintenance, management of |
landscapes, and Arbor Day evenfs.

12 - 7En‘&:o‘U|k'oge citizens fo remove invasive frees from pri\)cte property. { k$

2k k “?‘Enco‘u'rdge citizens to remove invasive trees from privdfe proberfy!
| ' Encourage partner entities o apply for recognition e.g., Tree Campus
' for K-12 schools and hospitals, Tree line USA for utility free companies.

*§ Low (oi$2$,060), $8 Medium ($25,000 -$50,000), $$8 High ($50,000 - $IO0,00QJ, $585 Very High (>$ i‘OO‘,‘OOOJ
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“ Implement progrdkmks“developekd‘inkdcﬁon

k Evéry K-12 studenfexp‘e‘riences at least

V4 mile of Bidwell Park.

~ Method of Measurement

Expand on action 1. D

{

Develop outreach to Idndscope‘ond free
companies to build capacity.

2.e

Coualition meets once per year.
Report on activities

one Arbor Day event, demonstration, or
lesson regarding trees and urban forestry
before graduation.

Attain grant funding either for City or
non-profit partner to develop educational |
programs which build in already successful
projects.

Pursue partnerships with tree care
companies to help get the message out.
Incentivize with free replacement trees
(action 1.e)

Initially focus on properties located within

CiTy or partners assist with prli‘cdﬁ“oh o
process.
Achieve at least one signup.

| Build on partners from action 1.a

| PW O&M, partners from action |

' PW O&M, partners from action

Who is RespoknsiBIe

PW O&M, PIO, CoC, water utility

provider, Local non-profits or
advisory groups BEG

PW O&M, PIO, CoC, water utility
provider, Local non-profits or
advisory groups BEC

PW O&M, PIO, CoC, water utility
provider, Local non-profits or
advisory groups BEC

BEC, CUSD, City, Local non-
profits or advisory groups

1.a

1.0, 2. H.

CITY OF CHICO URBAN FOREST MASTER PLAN

Attachment A
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GUIDING PRINCIPLE: THE COMFORT OF TREES

Godal
3 Increase City-wide canopy cover to 40% by 2062.

Action ltems : S Cost Method of Measurement ~ Whois Responéiblé

3.0 | Achieve a minimum stocking rate of 95% of all identified City-managed $$% ¢ Tree inventory is kept up to date. PW O&M
5 - planting sites by 2042. | « Tree inventory is reassessed every decade.
| » Unviable planting sites are removed from
. the database.
|+ 95% of vacant sites equates to
approximately 8000 sites planted.
~* Pursue grant funding.

'3b | Plant eHeast-500 more-street frees thar-are+emeoved-annually by-the- 5 $3$ ~* Pursue replanting of vacant sites. PW O&M, Planning, Building
| B i - » Stump grind removed tree sites and Division
i | | replant as part of a “remove and replace”

- strategy.

- Work with development community

| to install ROW shade trees as part of

- development.

I _Track metrics and report annually to BPPC.
% e  Prioritize tree planting actions towards City-managed vacant sites on | $$% ¢ Work with partners to identify suitable sites. | PW O&M, Planning, Building
! - commercial corridors and neighborhoods with low canopy cover. | » Pursue concrete removal strategies where | Division
| ! - locations would otherwise be suitable, but
no tree-well exists.
¢ |dentify adjacent property owners wiling

| to supply irrigation.

~» Pursue strategies to install irrigation

- infrastructure.

o Pursue grant funding opportunities for low-
income/disadvantaged neighborhoods,
commercial corridors especially on
walking and bus routes.

'3d | Confinue andlysis of emply planting sites in the right-of-way. Refine st~ $ |+ 95% inventory accuracy verified by field | PW
| to remove those identified as unavailable. . checks indicating viable tree planting
| - sites.

CITY OF CHICO URBAN FOREST MASTER PLAN 45
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Action ltems

3e Maintain a 5-year average survival rate of 97% for newly planted trees.
3f  Select free species for individual locations that will provide the highest

possible canopy cover for the space given the planting area.

'3g  Promote the use of non-native cultivar frees with a proven record of
| “successful establishment and growth in highly demanding municipall
forest situations.

'3h Develop City of Chico Best Practices Manual with alternative design

standards for City infrastructure such as sidewalks, streets, and curb and
' gutters, that increase the available space and soil volume for trees, and
likelihood of tree preservation when infrastructure conflicts occur.

3 Setneighborhood free canopy goals and measures to increase total
| - canopy tree cover in the city.

{

3] Meetorexceed annual baseline Total Yearly Benefits of public free
| assets of $6.6 million as measured by the USDA i-Tree Streets model.
'3k Ensure no net loss of canopy cover.-en-both-public-and-priverte-land.

i

1§ Low [0-525,000], $§ Medium ($25,000 -850,000], $88 High ($50,000 - $100,000), $885 Very High [>$100,000)
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Cost
$$%

Utilize arboretum established in action 1.n.

Method of Measurement
Use Actions 1.d and 1.e to build capacity
in the community for successful tree care.
Practice sustained maintenance practices
for street free establishment.
Maintain 5-year rolling average based on
field surveys.
Report metrics on city website and to

BPPC

Promote “right tfé‘e‘ri‘gh"r ploceprmclples

Supplement planter and pavement design
options to reduce conflicts between trees
and infrastructure to include suspended
pavement, pervious pavement/rubberized
pavers, flexible (e.g., rubber) sidewalks.
Pursue tree-based strategies to select
trees that do not exhibit high potential for
infrastructure damage.

Analyze data to determine the required
balance of public and private trees
needed to achieve the desired canopy
goal.

Run i-tree Streets annually on the citywide
tree inventory and report values.

Measure at 10—Ye0r‘in‘r‘e‘rvdls u‘si‘ng‘ LiDAR or | F

other strategies.
Canopy should not fall below 36% using
same assessment area as analysis in 2021.

PW

PW

‘PW,‘PloVnhing, ‘BLVJindithDi‘\‘/i‘s‘i‘on“

Who is Responsible

PW O&M and partners 1. a

CITY OF CHICO URBAN FOREST MASTER PLAN
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GUIDING PRINCIPLE: THE COMFORT OF TREES

4.0
4b

4.c

4d

4e

Af

g

CITY OF C

Goal

By 2033, the City-managed tree inventory willincrease in resiliency and sustainability by achieving targets for species and age diversity, health condition, and
| Trqns‘ijion’ing to clim‘q’re qpproprio}fe} sp}ecie{s.‘

Action ltems

' Limit the planting of non-native tree species that represent more than
' 5% of the city inventory.

;Ahhuolly review the C‘ify recommended free species‘lisf and update
|it as appropriate to ensure species are suitable for current and future

climate conditions, are low water use, will achieve species diversity

standards, and will prioritize well-adapted local and regionally native
species.

' Ensure that the top six most common trees in the city inventory have a
relative performance index score of 1 or better.

Conduct an analysis of free spécies in the invenfory that are marked
as poor or critical to further understand if they are suitable for the city

‘recommended free species list, or if they should be removed.
Develop standards for green stormwater infrastructure projects to

include trees. Update the tree species selection process for such

| projects to align with the standards established in the UFMP.
' Provide resources and educational materials for private property

' owners on current and emerging threats fo frees, such as drought,
| pesfs, ond diseases, and sfeps Thekykc‘okn take to improye tree health.

Develdp a ‘deférred’, ‘preferred’, 'restricted’, 'prohibited’ list of trees

for use in the right-of-way.

>O URBAN FOREST MASTER PLAN

Internal Affairs Committee Report 5-1-23

 Cost

~ Promote strategy with Landscdpé

Method of Measurement

Metrics used as a guide to promote
diversity in the species palette.

Chinese pistache, red maple, and crape
myrtle—A _are examples of trees that
should_be limited in use.

Report annually to BPPC with
recommended changes.

Review list with industry experts and
consult scientific and horticulture literature.

Data compiled during inventory
reassessments every decade.

Determine cause of failure and determine
biotic and abiotic factors.

Adopt standards for green stormwater
infrastructure projects to include frees.

Goal expands on 1.a

architects. Monitor tree palette |
composition of landscape plans submitted |
during the development process. |
Modify annually and report to BPPC.
Promote changes on city website and
distribution lists.

Who s Responéible

PW

PW, CSU,V Master Gdrdéners,
' UCANR

‘ PW
'PW O&M, PW ENG
TVP'W

'PW, 1a partners
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~ Action ltems i k Cost Method of Measurement Who is Responsiblé
4.h Conduct an analysis of the Northern California black walnut (Juglans * Identify large stature walnuts that are PW
| hindsii) species, to identify strategies that preserve trees in the short- candidates for pruning.
term. and replace failing trees over the long-term. ! * Trees exhibiting >50% dead canopy are

removal candidates.

4 De\)elop along-term plon to replace foiiing trees based on onoly&is of $$ -+ mMonitor population and size classes. PW
the Northern California black walnut (Juglans hindsii). |

4. ' Continue to expand the Tree Inventory and include designated trails in $$ s Continue program started on Petersen PW
Bidwell Park and other open spaces. { and South Park Drive to tag and assess
rees >12" DBH on designated trails in
’ ; lower and middle park.
*$ Low (0-$25,000/, $$ Medium ($25,000 -$50,000), $$$ High ($50,000 - $100,000), $$$% Very High (>$100,000)
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GUIDING PRINCIPLE: START WITH TREES

UrcC

15 By 2028, City planning processes, ordinances, and policies will be aligned with the standards of the UFMP.
Action ltems i Method of Measurement Who is Respohsible :
5. | Ensure that Urban Forest policies and procedures are incorporated into - » Highlight examples of included messaging ' All City
| - other City standards and management plans. in staff reports to BPPC.
5b  Periodically Rreview and update-#he Municipal Code Section 16.66: '+ Review fo defermine suitable exemptions. | PW, Planning
| Tree Preservation Regulations.te-ensurethat-defined protectedr |
| | un@i@n&e@p&%%&%ﬁeaa@pe%e@sm@mﬂe&s@#
|5.c Update the Ci‘ry Tree Preservomon Reguloﬂons to apply to public - Monitor CIP projects in the same way as PW, Planning
| capital improvement projects, so trees removed through a project will private property development projects.
~ reauirereplacement. ; | R S
5.d Bevelop-Update ond revise standards and gwdelmes to better protecf = Determine which types of trees should PW, Planning
and preserve frees during construction. be monitored for long-term survival after
development.
. »_Report to BPPC findings with assessment
of effectiveness of tree preservation
guidelines.
| * Review guidance under CMC 19.68.
5.e Update the standards for new residential developments to e Develop exemphons based on physical PW, Planning, Building Division
encourage reauire-a tree planting plan that will lead to 40% site characteristics.
| canopy cover for the development project. ~» Cross reference goal 7. d.
;5.f | Updete-the-During a scheduled General Plan update, o adopt the | o Updcfedwr@kewﬁerol Plan. PW, Planning
i ' canopy cover and urban forestry goals of the UFMP. |
15.9 | Update-the-During a scheduled General Plan_update -fe reference | Updofe”a General Plan. PW, Planning
 species selection, planting guidelines, and other best management
| | practices identified in the UFMP. ’
§;S.h During a scheduled General Plan update, Eensure the permit review ' * Review staffing plans to ensure timely PW, Planning, Building Division
! process for landscape plans aligns with goals of the UFMP and are reviews of landscape plans by a qualified
approved in consultation with the City's urban forester or a City- arborist.
_ qualified certified arborist prior fo issuance of permifs.
CITY OF CHICO URBAN FOREST MASTER PLAN 49
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Action Items

Method of Measurement

Guidance will include placement of trees
during the landscape plan review process

to avoid impeding sight distance views at

Landscape Design Standards to enhance
water conservation and improve soil

Develop guidelines for innovative ways
to add trees to development projects in
situations with limited planting space.
Identify desirable trees for preservation
at the beginning of the design process so
engineering solutions can be developed

Review sidewalk design and ROW tree
planting criteria to mitigate sidewalk
displacement by tree roofs.

Who is Responsiblek

PW, Planning, Building Division,
consultant

MAEsibae lpspers Teper o imali sl zof beas

Extend the “Compleie Streets "concept to
specifically include suitable shade trees,
particularly along pedestrian and bike

PW O&M, PW ENG, Planning,
Building Division

" Cost

| ol Update the City Design Guidelines Manual fo include tree planting | $$
| | guidance and landscape design standards. thetHnelode-minimmurm-tree |

intersections.

health issues.
for their protection.
‘ 5.k Adopt a policy requiring ’rreesﬂir{»s’rreefsccpe irﬁp}bvemenf projégfs.

) paths.
5.1  Explore the development of a private tree ordinance to protect tfrees $

50

' on private property not associated with development.

Internal Affairs Committee Report 5-1-23

Continue public outreach to build off
feedback received during development
of this UFMP.

Conduct analysis of private free
ordinances in California.

Develop language suitable for Chico
including qualifying criteria (example

by species, size, location on property),
protection against improper pruning
practices such as tree-topping, mitigation
measures, exemptions.

Report findings to BPPC.

PW, Planning

Attachment A
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~ Action ltems 3 ; AR Fae o '~ Method of Measurement e Who is ‘Respo'n‘éible

5.m Update and promote the Heritage Tree Ordinance and celebrate | e Conduct an analysis of similar programs. PW
|  historically significant trees. ! ' » Create asurvey to determine reasons for
| . low take-up.

*  Modify regulations to increase
participation from private property
owners.

5n Update Title 14 to improve its functionality. $ ~* Update Street Tree Law ordinance to allow  PW

| | | for enhanced penalties and enforcement
of illegal public tree removals.

'+ Update language.

‘5.0 Develop programs to remove and replace invasive trees on public | $$ - * Program compliments action 2.j on private  PW
| property. | | property.

| | ¢ Initially focus on properties located within
- Vamile of Bidwell Park.

5p Develop a procedure for final approval and acceptance of projects $“ * Landscape inspection procedures for PW, Planning, Building Division

once complete, including the requirement that as-builts are received . final Certificate of Occupancy issuance

and scanned in a timely manner. i - clorified.
| | e Training provided to Planning staff
. forlandscape inspections of private
landscape elements.

| 5-¢ EXQ@M@—HG@G%W@#@FGW—S@!GF@FGM%@& ‘ $ -MMNMb shcbsolarien conticto b A b e
5 > i | determinethe-necessity:
5r 'Coordinate with stormwater managers fo recognize the important ~~~ $  « Ref&il PW O&M PW ENG "

 contribution and value of trees and free canopy in stormwater and
flood requirements for 85 percentile storm control management plans
“and strategies.

55 ' Coordinate with floodplain managers and GIS staff to analyze and $ '+ Green Stormwater Infrastructure (GSl) PW O&M, PW ENG, GIS
- model strategies to supplement stormwater and flood control. !  strategies considered.
5.t ' Promote frees and canopy as an efficient and cost-effective part of the | $ I Ref 5.i k ’ PW O&M, PW ENG

' solution fo managing stormwater.

50 Encourage and promote the benefits of stormwater planfing pits, |~ $$  * Install af least one demonstration site with | PW O&M, PW ENG
swales, channels, and other designs intended to capture and retain | | incorporated stormwater capture designs,
stormwater for use by urban trees. - - | | such as Silva Cells.

R PLAN 51
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Actionltems | Cost | Method of Measurement ~ Whois Responsible

Sv §Supplemenf design standards to support the cons-ruction of suspended $$ « Design Standards updated PW O&M, PW ENG
sidewalks, curb drains, stormwater tree pits, and other designs that {
promote the temporary storage and infiltration of stormwater;
'especially in areas with a high percentage of imp=rvious surface and
' where planter space is limited (e.g., commercial, and downtown
;5.w | Encourage development designs that support the State MS4 $ e Design Standards updated PW O&M, PW ENG
! ' General Permit requirements that include provisions for matching the | |
predevelopment hydrograph for 85 percentile storm events with the
' post-development hydrograph, thereby reducing stormwater and
' channeling valuable water to support frees and cther landscaping.
" $ Low (0-$25,000), $8 Medium ($25,000 -$50,000], $8$ High ($50,000 - $100.000), $$85 Very High (>$100,000)
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GUIDING PRINCIPLE: START WITH TREES

Goal
6 ' By 2028, the City will have tree management practices and policies that lead to sustainable management of the urban forest.
Action ltems { Cost Method of Measurement Who is Responsible
6.0 | Achieve a 5-to-7-year pruning cycle of all City-managed trees. | e All City-managed trees pruned or PW O&M
| | . inspected every 5-to-7-years.
1éb | Annually conduct a level 1 survey on City-managed trees. | $ ' » Target 10,000 trees per year. PW O&M
| | - Staff possessing TRAQ credential
f | - windshield survey fo identify clear defects.
f’é.c ] Combiefe first formative kprunikng of frees within 5 years after planting. T $ B As part of 6.a young free care willensure | PW O&M
! - reduced future maintenance.
6.d ' Provide all hewly VpVIdnfe‘d trees a minimum of 3 years of establishment N $3% ~ + Goal 7.9 provid‘es one FT Maintenance | PW O&M
| care and watering. - Worker fo focus on young tree care.
| | *  Goal 3.e provides proxy for success.
i’é.e [ Idéhﬂkfy veteran trees in Bidwell Park kdnkd‘develop additional protection, | k$$$ ' * Veteran free definition criteria established.  PW O&M
preservation, and maintenance standards appropriate for their age ! * Identified trees assessed at ISA Level 2 and |
~and condition. | added to TreeKeeper database.
' » Determine equipment and fraining needs
- forinhouse Level 3 ISA assessments; Cost
Benefit Analysis conducted to compare
costs of service provided by consultant,
¢ Cross reference with action point 6. S.
36‘.f‘ | Devélép d'progrd“rf\"fo auction high value wood removals to the k $ . Report dollar value of proceeds to BPPC. PW O&M
| “highest bidder. | | |
69 - Updofesiondorddefmlsfo align with the standards discussed in this $ e Updoted standard details. - PW O&M PW ENG
! UFMP (Technical Assessment Section 5.3). { | |
6h Implement the street tree planting plan included in this UFMP. "~ $$$  + Report annually to BPPC numbers, | PW O8M

location and types of trees planted.

53
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~ Action ltems

Ensure all identified dead trees in the city managed tree inventory are
removed annually.

Address emergencies and urgent free work within one week of
notification.

Promote the elevation of Iimbé“dh‘d“fél‘idgéfdr traffic sofefy andline of |
'site clearance at intersections as a high priority.

Program Downtown elevations, sightiines and building clearance at

least every other year as needed.

Program volunteer tree removal from alleyways on a mid-term cycle.

ReV|se tree prunlngond prod‘bc‘ﬁ\)i"ry‘sfdh‘dor‘ds for Public Works and

contractors.

' Develop and promote the concept of “whole tree life cycle” to include
§solvoged wood and use of wood products. |
6a  Research local wood workers, tree care companies, and resource
' recovery operations that may be able to use wood waste generated
|\byteoetty.
' Create partnerships with companies identified in 6. and individuals
‘who can use City-generated wood waste.

Work with Risk Management to create a tree risk management

' strategy that identifies objectives and action thresholds for tree risk

' management, coordinates risk management objectives with a tree |
‘inspection program, prioritizes risk mitigation measures and coordinates |

with work plans, identifies risk assessment priorities, protocols,

policies, and final authority for removals, and adds urban forest risk
_ management policies to the City Hazard Mitigation Plan.

Internal Affairs Committee Report 5-1-23

Develop city and contractor workflows and equipment needs fo ensure
‘the inventory is updated as trees are removed, planted, or pruned. |

T

$3%

Method of Measurement

Report removal numbers to BPPC

 Report from service request database

response time.

PW O8M

Who is ‘kesponsiblé )
PW O&M

Repdrt on number of frees prunedn
annually for sightline issues.

| PW O&M

When schedule allows, remove volunteer

trees that are an encroachment issue.

k Répdrf number of frees prVUnéd“ber yeor

Provide frdinihg, tools and software o
allow in-house and contractor staff to
update work orders kin the field.

PWO&M

PW O&M

Devélop outreach materials fdrbr'in“’f,”
website, and social media

" Develop "highest and best use” strategy.

Report of board feet milled.
Highlight end use of wood products.

Define p(jliciés and pro‘cedur‘e‘é\fé‘r tree

removal, both during development and in
the city ROW.

PW O&M

PW O&M, PIO

CITY OF CHICO URBAN FOREST MASTER PLAN
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Action ltems ; ! : S Cost
6t 'Develop a Policies and Procedures manual that outlines group | $
| operations, best management practices and official policies and |
' procedures that guide day-to-day urban forestry operations.

6u - Coordinate i monogemenf sfrcfegles for frees in uhllfy rlghfs of—wcty

| is top priority, but also focus on health and wellbeing of the tree.

v “:;“Devéiopwd‘pudl‘iéy dndwi‘dkenﬁfy‘réys;j‘dh‘sibilify for qL}oIiTy confrbl, quciify
| ' assurance, and auditing of tree care operations that are performed by
' contfracted staff to ensure compllonce with contract spemflcohons

bw Idenhfy deporfmem staff with an interest in tree care. Develop and | $
| ‘implement a training program on basic tree care skills, including small

' branch removal, young tree training, and risk identification. Mentor

“individuals who demonstrate an aptitude and interest for arboriculture

~and provide opportunities for advancement and certification pay.

6. ' Use GIS analytics to evaluate service request/work orders to identify
| " areas of high maintenance concentration and to identify patterns
‘related to disease, pests, or other specific maintenance issues. This data
| “will help mform where pro- -active free management should focus.
[+ $ Low (0- $25 000], $$ Medlum $25 000 $50 OOO $$$ ngh $50 000- $voo OOO $$$¢ Very High (>$ ! oo 000)

k Repbrf on number of cal-backs.

“Report findings fo BPPC

Method of Measurement

Technical manual for staff created

Uphold best management practices to
ensure long-term health of the urban
forest. Renew and update permit
processes and fees.

Uphold that the least amount of work
required to meet objectives is done.

Develop a process that incentivizes

City staff to obtain Tree Risk Assessment
Qualification (TRAQ) through the
International Society of Arboriculture (ISA).
(Assists goal é.b)

Report on certifications attained by Public
Works staff.

Who is Regponsible

PW O&M

PW O&M

| PW O&M

PWOBM

Internal Affalrs COmmlttee Report 5-1-23
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GUIDING PRINCIPLE: SUSTAINABLE RESOURCES

7.0

7b

7.c

e

71

79

7h

7

56

Action ltems

' Achieve appropriate funding o meet Goal 0S-6 of the General Plan, to |
ensure a healthy and robust urban forest.

- Continue to seek external funding sources that support tree planting
“and establishment care projects like the Community Choice

| Aggregation (CCA) program, to reduce the energy load on the grid by
providing shade trees to residents.

| Conduct an routine Oh0|y515 of mlhgo’non and in-lieu fees to determine
 if fees are adequate to replace and care for newly planted trees and
~adjust fees as appropriate. , ; '

: e ¥ -

' Annually provide a report on the City's return on investment from the

funding that is allocated to urban forest management.

' Ensure the City has confinued funding to create a staff position or on-call’

' contract for a certified arborist to effectively manage and implement

' planning policies on private property including code enforcement, site |
plan review, posf—mstollohon inspections.

Review 2017 Staffing plan to determine revised needs to attain the gool

- of General Plan goal OS-6. Include 1 FT position focused on young tree

' care establishment.

| Confinue to Jéensure a Clty arborist is dlrecﬂy involved in rewewmg new
- development designs, project permits, and removal applications to

| ensure best orboncuh‘urol prochces are belng |nshfufed

'In portnersh|p with other agencies, bring International Sooeiy of

' Arboriculture training opportunities o Chico that will help support the

“ greater arboriculture industry north of Sacramento.

| Pursuant with dccepfed tree remo‘vol‘policy, establish revenue streams
 from recycled wood.

Internal Affairs Committee Report 5-1-23

Godl
By 2033, the city will have the resources to fully support implementation of the UFMP.

Cost

$39$

$%

$333

Method of Measurement
Annual increase in funding until desired
goalis met.

Other sources of funding include

dispensary tax, Inflation Reduction Act
urban forestry funding.

Conduct fee sfudy and make
recommendations

Crosc rafaron yetinn tam §
FosSHererer FHCHOR-HEeT 7

Réport to BPPC

Public Works report to BPPC on pfcposed
staffing changes.

Cross reference action items 6)0, 6.n; 6.4

Ref 7.1,

Reporf on number cnd‘Type‘of‘I‘SA courses

hosted in the Chico area.

Report on number of candidates assessed.

Ref 6.f

Who is Res'ponksbibrle
' PW O&M

PW O&M

PW O&M

'PW O&M

PW O&M

PWOBM

PW O&M, CARD

PW O&M

CITY OF CHICO URBAN FOREST MASTER PLAN
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Action ltems

7.k Explore corporate sponsorship opportunities for the Heritage Tree
| ' Program.
vl  Assess fleet ogé,k condition, and usoge hours to determine when

- equipment used for urban forest maintenance will need to be
replaced; once identified, begin purchasing process at least one year
- _ prior to the projected "aging out" date.
7m Consider providing the free crew with a smaller aerial fruck for easier
{ 'maneuvering around the city.

7n k i Rent or contract for specialty eqUipmeHi that would not be used often
! - for urban forest management and/or by any other department in the
| cn‘y, or, con5|der shorlng specwlfy eqmpmem with other nearby cities.

7.0 Develop a pollcy to budget for or pursue grant fundmg to re-i |nven’fory
| publicly owned trees every ten years.

7p ' Optimize funding from newly established assessment districts CMD's

E ' (Chico Maintenance Districts). Work with Public Works Engineering to
' ensure adequate funding is built into assessment schedules for cyclical
tree maintenance.

: V&% ] ' Develop a Pest Vulnerability Matrix
7 * Develop Emerald Ash Borer (EAB) Action Plan.
7.5 ‘ | Develob an Irﬂegrct’red Pest Management Prbgrom (IPM)

' Low (0-$25,000], $$ Medlium (525,000 850,000, $85 High (850,000 - $100,000), $885 Very High (>$100,000]

CITY OF CHICO L

BAN FOREST MA

Internal Affairs Commlttee Report 5-1-23

Cost

3%

R Report assessment fo PW Fleet mdhogéf -

~ Method of Measurement

Goal to identify one free care company
that will offer reduced cost of tree
maintenance on pnvoﬁe Hemcge Trees.

Report assessment to PW Fleet monoger

ref 7.1

e.g., Stump grinder.

Pursue grant funding.

Pursue outreach initiatives to engage
the community and interested groups
to learn about condition assessments of
community trees

Provide amortization costs associated with
whole tree life cycle.

Liaise with Ag Commissioner and UC

Extension agents to determine current and |

fuTure blO|OgICO| threats.

If EAB arrives in California from Oregon
monitor and report on the 1179 ash trees
in the ROW in Chico

Report on effective ways to reduce

the amount of pesticides used on City
landscapes.

Who is Responsible

| PW O&M

PWOBM

PWOBM

PW O&M

PW O&M
'PW, UCANR

PW O&M

| PW O8M

PW O&M, Calfire

57
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INTERNAL AFFAIRS COMMITTEE REPORT

A Committee of the Chico City Council: Councilmembers Reynolds, Winslow, and Chair van Overbeek
Meeting of June 5, 2023 — 1:00 p.m.
Council Chamber Building, 421 Main Street, Conference Room 1

A. CONSIDERATION OF THE URBAN FOREST MASTER PLAN (UFMP)

The City Council considered the draft UFMP at its May 16, 2023, meeting and voted to have the Internal
Affairs Committee (IAC) further refine the action items that support the guiding principles and plan initiatives.

The Committee reviewed the action items and proposed revisions to items where concerns were expressed.

Members of the public addressing the Committee on this item were David Welch, Lizz Watlins, William
Haley, Patty Schaefer, Eric Nilsson, Patty Haley, Grace Marvin, Suellen Rowlison, Robin McCollum, Julie
Nilsson, Lilly Nilsson, Bill Webb, Susan Tchudi, Patrizia Hironimus, Jared, Charles Withuhn, Matt Gallaway,
Karen Laslo, Miranda K.

A motion by Vice Mayor Reynolds was seconded by Chair van Overbeek to recommend that the
Council review the changes and approve the Urban Forest Master Plan with the amendments
reflected in Attachment A.

The motion passed (2-1, Winslow opposed)

B. BUSINESS FROM THE FLOOR - None

D. ADJOURNMENT AND NEXT MEETING

The meeting was adjourned at 2:18 pm to the next regular Internal Affairs Committee meeting scheduled for
Monday, September 11, 2023, at 1:00 p.m.

Prepared by:

- Lo,

A\

Stina Cooley, City Clerl%echnician




GUIDING PRINCIPLE: A CONNECTED COMMUNITY

Godl
1 By 2028, engage at least 50% of residents through outreach and engagement efforts that is representative of all residential types and demographics within the City of
Chico.
Action ltems Cost Method of Measurement Who is Responsible
1.a Develop an urban forest advisory committee consisting of City staff, $ Expand on current UFMP Working group. PW O&M, and all City
community members, and other invested stakeholders to ensure a Revisit initiating the Tree Committee departments
broad range of voices have a say in urban forest practices in Chico. consisting of three (3) BPPC members, City
Staff and Community Stakeholders.
Meefts quarterly or as-needed.
1.b ldentify both communities of place and communities of interest to $ Contact list created of local non- City with collaboration partners
grow the network of partners, to assist in community engagement and profits, Community groups, Civic groups, from 1. a
outreach activities churches, HOAs, property management
companies, developers, businesses.
Initial list of 100 contacts created and kept
up to date.
1.c Create a chicotrees.org webpage for community input on the Tree $ Track web traffic numbers. City
Division Urban Forestry, display current urban forest data like canopy Green Industry legislation kept current e.g.
cover, free inventory statistics, current legislation and annual frees AB 1881, SB1383 and others.
planted and removed.
1.d Develop a comprehensive education program to enhance community $$ Work with partners identified in 1a, 1b to PW O&M, with collaboration
member understanding of tfree maintenance practices including develop content. partners from 1. a
planting, establishment care, pruning, costs of deferred maintenance Effectiveness of programs assessed by
and the importance of continuing to water trees to maintain tree health survey of aftendees.
during drought conditfions. Frequency of events (target quarterly).
Approaches to encourage tree retention
on residential private properties are
developed. This is a critical action
threshold to achieve no net loss of free
canopy (Action 3.L)
38 CITY OF CHICO URBAN FOREST MASTER PLAN
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l.e

In partnership with local non-profits or advocacy groups and other
partners, hold quarterly community engagement activities such as
tree planting and care events, educational workshops, and free tree
give aways for private property.

Delivers programs developed in 1.d
Number of participants (attendees and
training providers).

Number of trees distributed. Target 500 by
2025.

Tracked mortality rate of tfrees over a
three-year period.

Calculate environmental benefits of free
trees from i-free suite.

Local non-profits or advisory
groups and partners from 1. a

CITY OF CHICO URBAN FOREST MASTER PLAN
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Action ltems Cost Method of Measurement Who is Responsible
1.f Collaborate with a local utility company to develop a free residential $ Emphasis on drought tolerance, climate City and participating utilities
shade tree giveaway program. adaptation, energy savings.
Promotion of appropriate species to plant
under utfilities.
Partnership created with water provider
to promote turf rebate program for water
savings.
Trees provided by grant funding or utility.
1.9 Develop an incentive program that offsets the cost to water a newly $ Build on 1.d and collaborators in 1.f. PW and partnering entities
planted tree over three years, when residential property owners elect to Expand outreach to educate on low cost
provide establishment care for a newly planted City-managed free. of young free establishment compared to
Grant funding or tree mitigation funds could be used for this incentive other land uses.
program. Explore partnerships with local business to
incentivize tree watering activities.
1.h Many desirable tree species are not readily available in the nursery $ Possible locations identified. PW O&M, with collaboration
trade. Explore the possibility of a city tfree nursery in partnership with Explore partner sites such as CSU, local partners from 1. a
civic and non-profit groups. nurseries contract grows opportunities.
Explore possible school involvement,
Master Gardeners and other communities
of interest identified in 1. b
1. Develop outreach efforts that manage resident expectations when $ Provide website (1.c) and other social PW O&M, PIO
non-emergency service requests are submitted. media outreach.
Develop and communicate protocols for
response times based on available staffing
resources.
1, Promote habitat values of city street frees and how they act as wildlife $ Collaborate with appropriate partners PW
corridors from larger open spaces. from 1.b e.g., Audubon Society.
Provide website (1.c) and other social
media outreach
40 CITY OF CHICO URBAN FOREST MASTER PLAN
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Action ltems

Cost

Method of Measurement

Who is Responsible

1.k

Support and develop use of the city owned urban forest as a resource
for increasing community food resilience and access to locally sourced
food.

Seek and apply for funding mechanisms
such as grants, donations, and community
volunteerism.

Develop partnerships with non-profit,
businesses and civic groups. Ref to 1.a,
1.b, 1.e.

Develop MOU's, permits and protocols for
BPPC approval.

Develop fruit gleaning and distribution
programs of city-owned fruit trees.
Develop a free fruit tree program for
residents, schools, and other qualifying
entifies.

Short-term goal: distribute 300 fruit trees by
2025. Re-assess program

Partners from 1.qa, Climate
Action Corp, BCLFN, Local non-
profits or advisory groups

1.l

Incorporate urban forestry messaging into existing City initiatives.

Notes: Public landscapes and urban
forestry impact every aspect of city living.
Even when urban greening benefits are
secondary to the primary purpose of city-
led initiatives, urban forestry messaging
should be incorporated into outreach and
public engagement activities.

Report outreach activities in annual and
monthly BPPC staff reports.

PW O&M, PIO, BPPC

I.m

Develop plans to direct free planting and maintenance activities to
areas with the highest need consulting the Environmental Justice
Element and Active Transportation Plans.

Seft priorities utilizing data from sources
such as American Forests Tree Equity
scores, CalEnviroscreen and data in this
UFMP in conjunction with up-to-date
inventory data.

PW O&M, Planning, GIS
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Action ltems Cost Method of Measurement Who is Responsible
1.n Develop a demonstration arboretum that highlights trees adapted to $$ * |dentify candidate sites on either city- PW O&M, PIO, UCANR, CSU,
projected changes in climate. owned property, such as World of Trees or | CARD, other partners from 1. a

in partnership with other entities such as
CSU, Butte College, CARD.

* Explore alternative option for non-
geographic locations that could host
walking tours (see action 1.0).

* Select and procure free specimens.
Develop specification plan and install
specimens.

* Develop print, website, and social media
content.

* Develop long-term monitoring and
reporting plan to determine success and
failure of tree species.
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1.0 Explore and integrate the use of smart phone and tablet applications $ * Develop interested partners from 1.q, 1.b. | Climate Action Corps, educa-
that support GPS for self-guided tours, tree and urban forest information, Climate Action Corps, educational institu- | tional institutions
games and scavenger hunts that facilitate learning. tions.
* Also use to promote Heritage Tree Pro-
gram {ectien-5.g;-and demonstration

arboretum (1.s)

1.p Chico attains recognition for promotion of urban forestry standards. $ * Bidwell Parks and Playground Commission | BPPC, PW O&M, PIO
determine which awards staff should
prepare to qualify and apply for including
Society of Municipal Arborists (SMA)
Accreditation. Tree Cities of the World.
Tree City Growth Award-Sterling award
and Bee City USA.

*$ Low (0-$25,000), $$ Medium ($25,000 -$50,000), $$$ High ($50,000 - $100,000), $$$% Very High (>$100,000)
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GUIDING PRINCIPLE: THE COMFORT OF TREES

Goal

2 By 2033 increase canopy cover by 50% across all non-City-managed land use types.

Action ltems Cost Method of Measurement Who is Responsible

2.0 Public outreach during the development of this UFMP indicates that $$ * Conduct aerial imagery analysis of Building Division, GIS, CSU, PW
parking lot shade is inadequate. Evaluate the effectiveness of Municipal parking lots that were installed as part of | O&M, partners from 1. A
Code 19.70.60. Identify reasons for success and failure. a discretionary approval permit after the

date of the parking lot shade ordinance
was enacted.

* Report on successes and failures of
parking lot landscape.

* Follow up with field verification and collect
inventory sample data.

2.b Update Municipal Code 19.70.60 parking lot standards for free planting $ * Conductresearch to determine successful | Building Division, GIS, PW O&M,
that provides adequate space and soil volume to support long-term design strategies to attain 50% parking lot | partners from 1. A
tree growth and health. shade.

* Update Municipal Code 19.70.60 to
require engineering and design standards
appropriate for the parameters of the
development site.

2.C Continue to enforce Municipal Code 19.70.60, which requires parking $$ * Reach out to selected stakeholders to Building Division, GIS, PW O&M,
lots to be covered with 50% shade by year 15 on all new encourage corrective measures partners from 1. A
development. Work with existing property owners that developed through grant funding.
parking lots prior to City incorporation to encourage compliance with * Develop long-term maintenance
CMC 19.70.060. General Plan Action OS-6.1.1 (Urban Forest strategies to ensure healthy parking lot
Maintenance) “Working with commercial parking lot owners to tfree canopy, for example action 5. P.
improve the shade canopy.” e Consider alternatives to the common

50% at 15-year standard if it is deemed
impractical.

2.d Develop parking lot tree planting standards workshops in collaboration $$ * Build capacity and acceptance Building Division, GIS, PW O&M,
with Building Development. of strategies that attain the goal of partners from 1. A

adequate parking lot shade.
CITY OF CHICO URBAN FOREST MASTER PLAN 43
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=~
Action ltems Cost Method of Measurement Who is Responsible :
2.e Develop a comprehensive educational program for commercial, $ Expand on action 1. D PW O&M, PIO, CoC, water utility oL
retail, and industrial landowners on how trees add economic value provider, Local non-profits or E
to their business or property, City standards, proper tree maintenance advisory groups v
practices, and the importance of continuing to water tfrees to maintain <
tree health during drought conditions. E
2.f Enforce-Promote tree pruning Best Management Practices (BMPs) on $ Develop outreach to landscape and tree | PW O&M, PIO, CoC, water utility -
private commercial parking lots that are a requirement of companies to build capacity. provider, Local non-profits or (7s)
development. advisory groups LLl
2.9 Provide resources to local non-profits or advocacy groups to conduct $$ Implement programs developed in action | PW O&M, PIO, CoC, water utility Qs
outreach and engagement efforts to businesses along commercial 2.e provider, Local non-profits or O
corridors and retail centers. advisory groups L
2
2.h Develop an urban forest focus group comprised of other significant Coadlition meets once per year. Build on partners from action 1.a <
local and regional landowners like Chico Area Recreation and Park Report on activities [a'a)
District, Chico Unified School District, Chico State University, (a4
Mechoopda Tribe, Butte County, utility companies, and others to -
ensure shared urban forest goals and policies. Findings will be reported
to the Bidwell Park & Playground Commission.
2. Continue to develop programs with Chico Unified School District $ Every K-12 student experiences at least CUSD, City, local non-profits or
regarding plantings, species selection, maintenance, management of one Arbor Day event, demonstration, or advisory groups
landscapes, and Arbor Day events. lesson regarding trees and urban forestry
before graduation.
Attain grant funding either for City or
non-profit partner to develop educational
programs which build in already successful
projects.
2 Encourage citizens to remove invasive trees from private property. $ Pursue partnerships with tree care PW O&M, partners from action
companies to help get the message out. 1.a
Incentivize with free replacement trees
(action 1.e)
Initially focus on properties located within
'/ mile of Bidwell Park.
2.k Encourage citizens to remove invasive trees from private property. City or partners assist with application PW O&M, partners from action
Encourage partner entities to apply for recognition e.g., Tree Campus process. 1.0, 2. H.
for K-12 schools and hospitals, Tree line USA for utility free companies. Achieve at least one signup.
*$ Low (0-$25,000), $$ Medium ($25,000 -$50,000), $$$ High ($50,000 - $100,000), $$$$ Very High (>$100,000)
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GUIDING PRINCIPLE: THE COMFORT OF TREES

Increase City-wide canopy cover to 40% by 2062.

Godal

Action ltems

Cost

Method of Measurement

Who is Responsible

3.0

Achieve a minimum stocking rate of 95% of all identified City-managed
planting sites by 2042.

$$$

Tree inventory is kept up to date.

Tree inventory is reassessed every decade.
Unviable planting sites are removed from
the database.

95% of vacant sites equates to
approximately 8000 sites planted.

Pursue grant funding.

PW O&M

3.b

Plant 500 street trees annually, if feasible.

$3

Pursue replanting of vacant sites.

Stump grind removed tree sites and
replant as part of a “remove and replace”
strategy.

Work with development community

to install ROW shade trees as part of
development.

Track metrics and report annually to BPPC.

PW O&M, Planning, Building
Division

3.c

Prioritize tree planting actions towards City-managed vacant sites on
commercial corridors and neighborhoods with low canopy cover.

$3%

Work with partners to identify suitable sites.
Pursue concrete removal strategies where
locations would otherwise be suitable, but
no tree-well exists.

|dentify adjacent property owners willing
to supply irrigation.

Pursue strategies to install irrigation
infrastructure.

Pursue grant funding opportunities for low-
income/disadvantaged neighborhoods,
commercial corridors especially on
walking and bus routes.

PW O&M, Planning, Building
Division

3.d

Continue analysis of empty planting sites in the right-of-way. Refine list
to remove those identified as unavailable.

95% inventory accuracy verified by field
checks indicating viable tree planting
sites.

PW

CITY OF CHICO URBAN FOREST MASTER PLAN
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standards for City infrastructure such as sidewalks, streets, and curb and
gutters, that increase the available space and soil volume for frees, and
likelihood of tree preservation when infrastructure conflicts occur.

Action ltems Cost Method of Measurement Who is Responsible
3.e Maintain a 5-year average survival rate of 97% for newly planted frees. $$$ e Use Actions 1.d and 1.e to build capacity | PW O&M and partners 1.a
in the community for successful tfree care.
* Practice sustained maintenance practices
for street free establishment.
* Maintain 5-year rolling average based on
field surveys.
* Report metrics on city website and to
BPPC
3.f Select tree species for individual locations that will provide the highest * Promote “right tree right place” principles. | PW
possible canopy cover for the space given the planting area.
3.9 Promote the use of non-native cultivar frees with a proven record of e Utilize arboretum established in action 1.n. | PW
successful establishment and growth in highly demanding municipal
forest situations.
3.h Develop City of Chico Best Practices Manual with alternative design $ * Supplement planter and pavement design | PW, Planning, Building Division

options to reduce conflicts between trees
and infrastructure to include suspended
pavement, pervious pavement/rubberized
pavers, flexible (e.qg., rubber) sidewalks.
Pursue free-based strategies to select
trees that do not exhibit high potential for
infrastructure damage.

3. Set neighborhood tree canopy goals and measures to increase total * Analyze data to determine the required PW, GIS
canopy tree cover in the city. balance of public and private trees
needed to achieve the desired canopy
goal.
3 Meet or exceed annual baseline Total Yearly Benefits of public tfree * Runi-tree Streets annually on the citywide | PW
assets of $6.6 million as measured by the USDA i-Tree Streets model. tree inventory and report values.
3.k Ensure-Strive for no net loss of canopy cover. * Measure at 10-year intervals using LIDAR or | PW

other strategies.
Canopy should not fall below 36% using
same assessment area as analysis in 2021.

*$ Low (0-$25,000), $$ Medium ($25,000 -$50,000), $$$ High ($50,000 - $100,000), $$$$ Very High (>$100,000)
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GUIDING PRINCIPLE: THE COMFORT OF TREES

for use in the right-of-way.

Goal
4 By 2033, the City-managed tree inventory will increase in resiliency and sustainability by achieving targets for species and age diversity, health condition, and
transitioning to climate appropriate species.
Action ltems Cost Method of Measurement Who is Responsible
4.0 Limit the planting of non-native tree species that represent more than Metrics used as a guide to promote PW
5% of the city inventory. diversity in the species palette.
Chinese pistache, red maple, and crape
myrtle are examples of trees that should
be limited in use.
4.b Annually review the City recommended tree species list and update $ Report annually to BPPC with PW, CSU, Master Gardeners,
it as appropriate to ensure species are suitable for current and future recommended changes. UCANR
climate conditions, are low water use, will achieve species diversity Review list with industry experts and
standards, and will prioritize well-adapted local and regionally native consult scientific and horticulture literature.
species.
4.c Ensure that the top six most common trees in the city inventory have a Data compiled during inventory PW
relative performance index score of 1 or better. reassessments every decade.
4d Conduct an analysis of tfree species in the inventory that are marked Determine cause of failure and determine | PW
as poor or crifical to further understand if they are suitable for the city biotic and abiotic factors.
recommended tree species list, or if they should be removed.
4.e Develop standards for green stormwater infrastructure projects to Adopt standards for green stormwater PW O&M, PW ENG
include trees. Update the tree species selection process for such infrastructure projects to include trees.
projects to align with the standards established in the UFMP.
4.f Provide resources and educational materials for private property $ Goal expands on 1.a. PW
owners on current and emerging threats to trees, such as drought,
pests, and diseases, and steps they can take to improve tree health.
4.9 Develop a ‘deferred’, ‘preferred’, ‘restricted’, ‘prohibited’ list of trees $ Promote strategy with Landscape PW, 1a partners

architects. Monitor tree palette
composition of landscape plans submitted
during the development process.

Modify annually and report to BPPC.
Promote changes on city website and
distribution lists.

CITY OF CHICO URBAN FOREST MASTER PLAN
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Action ltems Cost Method of Measurement Who is Responsible
4.h Conduct an analysis of the Northern California black walnut (Juglans * |dentify large stature walnuts that are PW
hindsii) species, to identify strategies that preserve trees in the short- candidates for pruning.
term. and replace failing trees over the long-term. * Trees exhibiting >50% dead canopy are

removal candidates.

4. Develop a long-term plan to replace failing trees based on analysis of $$ e Monitor population and size classes. PW
the Northern California black walnut (Juglans hindsii).

4.5 Continue to expand the Tree Inventory and include designated trails in $$ * Continue program started on Petersen PW
Bidwell Park and other open spaces. and South Park Drive to tag and assess
trees >12" DBH on designated ftrails in
lower and middle park.

*$ Low (0-$25,000), $% Medium ($25,000 -$50,000/, $$$ High ($50,000 - $100,000), $$$$ Very High (>$100,000)
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GUIDING PRINCIPLE: START WITH TREES

Godl
5 By 2028, City planning processes, ordinances, and policies will be aligned with the standards of the UFMP.
Action ltems Cost Method of Measurement Who is Responsible
5.a Ensure that Urban Forest policies and procedures are incorporated into * Highlight examples of included messaging | All City
other City standards and management plans. in staff reports to BPPC.
S.b Periodically review and update Municipal Code Section 16.66: Tree * Review to determine suitable exemptions. | PW, Planning
Preservation Regulations.
5.c Update the City Tree Preservation Regulations to apply to public * Monitor CIP projects in the same way as PW, Planning
capital improvement projects, so trees removed through a project will private property development projects.
require replacement.
5d Update and revise standards and guidelines to better protect and $ * Determine which types of frees should PW, Planning
preserve frees during construction. be monitored for long-term survival after
development.
* Report to BPPC findings with assessment
of effectiveness of tree preservation
guidelines.
* Review guidance under CMC 19.68.
5.e Update the standards for new residential developments to $ * Develop exemptions based on physical PW, Planning, Building Division
encourage a tree planting plan that will lead to 40% canopy cover site characteristics.
for the development project. *» Crossreference goal/dk
54 * Updated General Plan. PW._Planning
g o Ubeocorca Coaorel2lan: PW, Planning
2en'|e - ﬁel 1gprahs ele SIH S-HA el,.r I Pranning-Buiicing Divisio
elbe 'S .
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Action ltems

Cost

Method of Measurement

Who is Responsible

S

Update the City Design Guidelines Manual to include free planting
guidance and landscape design standards.

$%

e Guidance will include placement of trees
during the landscape plan review process
to avoid impeding sight distance views at
intersections.

* Landscape Design Standards to enhance
water conservation and improve soil
health issues.

* Develop guidelines for innovative ways
to add trees to development projectsin
sifuations with limited planting space.

* |dentify desirable trees for preservation
at the beginning of the design process so
engineering solutions can be developed
for their protection.

* Review sidewalk design and ROW tree
planting criteria to mitigate sidewalk
displacement by free roofs.

PW, Planning, Building Division,
consultant

*  Monitor long-term survival of frees.

* Extend the “Complete Streets “concept to
specifically include suitable shade trees,
particularly along pedestrian and bike
paths.

PW O&M, PW ENG, Planning,
Building Division

- T T

PW. Planning
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Action ltems

Cost

Method of Measurement

Who is Responsible

5m

Update and promote the Heritage Tree Ordinance and celebrate
historically significant trees.

Conduct an analysis of similar programs.
Create asurvey to determine reasons for
low take-up.

Modify regulations to increase
participation from private property
owners.

PW

5n

Update Title 14 to improve its functionality.

Update Street Tree Law ordinance to allow
for enhanced penalties and enforcement
of illegal public tree removals.

Update language.

PW

5.0

Develop programs to remove and replace invasive trees on public
property.

$3

Program compliments action 2.j on private
property.

Initially focus on properties located within
/4 mile of Bidwell Park.

PW

S.p

Develop a procedure for final approval and acceptance of projects
once complete, including the requirement that as-builts are received
and scanned in a timely manner.

Landscape inspection procedures for
final Certificate of Occupancy issuance
clarified.

Training provided to Planning staff

for landscape inspections of private
landscape elements.

PW, Planning, Building Division

c ol o Solorordinance.

. I E T

PW. Planning

5r

Coordinate with stormwater managers to recognize the important
contribution and value of tfrees and tree canopy in stormwater and
flood requirements for 85 percentile storm control management plans
and strategies.

Ref 5.i

Encourage and promote the benefits of
stormwater planting pits, swales, channels,

and other designs intended to capture
and retain stormwater for use by urban
frees.

PW O&M PW ENG

GreenStormwaternfrastructure {GSH-

CITY OF CHICO URBAN FOREST MASTER PLAN

51
6-5-23 IAC Report Attachment A




Action ltems Cost Method of Measurement Who is Responsible

S.v Supplement design standards to support the construction of suspended $$ e Design Standards updated PW O&M, PW ENG
sidewalks, curb drains, stormwater tree pits, and other designs that
promote the temporary storage and infiliration of stormwater;
especially in areas with a high percentage of impervious surface and
where planter space is limited (e.g., commercial, and downtown
areqs).

S.w Encourage development designs that support the State MS4 $ e Design Standards updated PW O&M, PW ENG
General Permit requirements that include provisions for matching the
predevelopment hydrograph for 85 percentile storm events with the
post-development hydrograph, thereby reducing stormwater and
channeling valuable water to support tfrees and other landscaping.

*$ Low (0-$25,000), $% Medium ($25,000 -$50,000, $$$ High ($50,000 - $100,000), $$$$ Very High (>$100,000)
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GUIDING PRINCIPLE: START WITH TREES

Goal
6 By 2028, the City will have tree management practices and policies that lead to sustainable management of the urban forest.
Action ltems Cost Method of Measurement Who is Responsible
6.0 Achieve a 5-to-7-year pruning cycle of all City-managed trees. All City-managed trees pruned or PW O&M
inspected every 5-to-7-years.
6.b Annually conduct a level 1 survey on City-managed trees. $ Target 10,000 trees per year. PW O&M
Staff possessing TRAQ credential
windshield survey to identify clear defects.
6.Cc Complete first formative pruning of tfrees within 5 years after planting. $ As part of 6.a young free care will ensure | PW O&M
reduced future maintenance.
6.d Provide all newly planted trees a minimum of 3 years of establisnment $%% Goal 7.g provides one FT Maintenance PW O&M
care and watering. Worker to focus on young tree care.
Goal 3.e provides proxy for success.
6.e ldentify veteran trees in Bidwell Park and develop additional protection, $$$ Veteran tree definition criteria established. | PW O&M
preservation, and maintenance standards appropriate for their age Identified frees assessed at ISA Level 2 and
and condition. added to TreeKeeper database.
Determine equipment and training needs
for in-house Level 3 ISA assessments; Cost
Benefit Analysis conducted to compare
costs of service provided by consultant.
Cross reference with action point 6. S.
6.f Develop a program to auction high value wood removals to the $ Report dollar value of proceeds to BPPC. | PW O&M
highest bidder.
6.9 Update standard details to align with the standards discussed in this $ Updated standard details. PW O&M, PW ENG
UFMP (Technical Assessment Section 5.3).
6.n Implement the street free planting plan included in this UFMP. $$$ Report annually to BPPC numbers, PW O&M
location and types of trees planted.

CITY OF CHICO URBAN FOREST MASTER PLAN
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Action ltems Cost Method of Measurement Who is Responsible

6.i Ensure all identified dead trees in the city managed tree inventory are $$% Report removal numbers to BPPC PW O&M
removed annually.

6. Address emergencies and urgent tree work within one week of $ Report from service request database PW O&M
notification. response time.

6.k Promote the elevation of limbs and foliage for traffic safety and line of $ Report on number of trees pruned PW O&M
site clearance at intersections as a high priority. annually for sightline issues.

6.l Program Downtown elevations, sightlines and building clearance at $ Report numbers of trees pruned. PW O&M
least every other year as needed.

6.m Program volunteer tree removal from alleyways on a mid-term cycle. $ When schedule allows, remove volunteer | PW O&M

frees that are an encroachment issue.

6.n Revise tree pruning and productivity standards for Public Works and Report number of trees pruned per year PW O&M
contractors.

6.0 Develop city and contractor workflows and equipment needs to ensure $ Provide training, tools and software to PW O&M
the inventory is updated as trees are removed, planted, or pruned. allow in-house and contractor staff to

update work orders in the field.

6.0 Develop and promote the concept of “whole tree life cycle” to include $ Develop outreach materials for print, PW O&M, PIO
salvaged wood and use of wood products. website, and social media

6.9 Research local wood workers, tree care companies, and resource $ Develop “highest and best use” strategy. | PW O&M
recovery operations that may be able to use wood waste generated
by the city.

é.r Create partnerships with companies identified in 6.gq and individuals $ Report of board feet milled. PW O&M
who can use City-generated wood waste. Highlight end use of wood products.

6.5 Work with Risk Management to create a free risk management $ Define policies and procedures for tree PW O&M
strategy that identifies objectives and action thresholds for tree risk removal, both during development and in
management, coordinates risk management objectives with a tree the city ROW.
inspection program, prioritizes risk mitigation measures and coordinates
with work plans, identifies risk assessment priorities, protocols,
policies, and final authority for removals, and adds urban forest risk
management policies to the City Hazard Mitigation Plan.
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Action ltems Cost Method of Measurement Who is Responsible

6.t Develop a Policies and Procedures manual that outlines group $ e Technical manual for staff created PW O&M
operations, best management practices and official policies and
procedures that guide day-to-day urban forestry operations.

6.u Coordinate management strategies for trees in utility rights-of-way * Uphold best management practices to PW O&M, PW ENG
including electric, natural gas, water, and other utilities. Confirm safety ensure long-term health of the urban
is top priority, but also focus on health and wellbeing of the free. forest. Renew and update permit

processes and fees.
* Uphold that the least amount of work
required to meet objectives is done.

6.v Develop a policy and identify responsibility for quality control, quality e Report on number of call-backs. PW O&M
assurance, and auditing of tree care operations that are performed by
contracted staff to ensure compliance with contract specifications.

6.W Identify department staff with an interest in tfree care. Develop and $ * Develop a process that incentivizes PW O&M
implement a training program on basic tree care skills, including small City staff to obtain Tree Risk Assessment
branch removal, young tree training, and risk identification. Mentor Qualification (TRAQ) through the
individuals who demonstrate an aptitude and interest for arboriculture International Society of Arboriculture (ISA).
and provide opportunities for advancement and certification pay. (Assists goal 6.b)
* Report on certifications attained by Public
Works staff.
6.x Use GIS analytics to evaluate service request/work orders to identify e Report findings to BPPC PW O&M

areas of high maintenance concentration and to identify patterns
related to disease, pests, or other specific maintenance issues. This data
will help inform where pro-active tfree management should focus.

*$ Low (0-$25,000), $$ Medium ($25,000 -$50,000), $$$ High ($50,000 - $100,000), $$$$ Very High (>$100,000)
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GUIDING PRINCIPLE: SUSTAINABLE RESOURCES

Goal
7 By 2033, the city will have the resources to fully support implementation of the UFMP.
Action ltems Cost Method of Measurement Who is Responsible
7.0 Achieve appropriate funding to meet Goal OS-6 of the General Plan, to $$$% * Annualincrease in funding until desired PW O&M
ensure a healthy and robust urban forest. goal is met.
7.b Continue to seek external funding sources that support tfree planting $$ * Other sources of funding include PW O&M
and establisnment care projects like the Community Choice dispensary tax, Inflation Reduction Act
Aggregation (CCA) program, to reduce the energy load on the grid by urban forestry funding.
providing shade trees to residents.
7.C Conduct a routine analysis of mitigation and in-lieu fees to determine if $ * Conduct fee study and make PW O&M
fees are adequate to replace and care for newly planted trees and recommendations
adjust fees as appropriate.
7Zd olore-opportunitiesto-ley , $ *» Crossreference actionitem 5. e. PW O&M
increase resourcesforurbanforestmanagement:
/.e Annually provide a report on the City's return on investment from the $ * Report to BPPC PW O&M
funding that is allocated to urban forest management.
7.f Ensure the City has continued funding to create a staff position or on-call $ * Public Works report to BPPC on proposed | PW O&M
contract for a certified arborist to effectively manage and implement staffing changes.
planning policies on private property including code enforcement, site * Continue to ensure a City arborist is
plan review, post-installation inspections. directly involved in reviewing new
development designs, project permits,
and removal applications to ensure best
arboricultural practices are being
instituted.
7.9 Review 2017 Staffing plan to determine revised needs to attain the goal $$$% e Cross reference action items 6.a, é.n, 6. J. | PW O&M
of General Plan goal OS-6. Include 1 FT position focused on young tree
care establishment.
7.h [ * Ref /7.1 AL Pleprias
7. In partnership with other agencies, bring International Society of * Report on number and type of ISA courses | PW O&M, CARD
Arboriculture training opportunities to Chico that will help support the hosted in the Chico area.
greater arboriculture industry north of Sacramento. e Report on number of candidates assessed.
56 CITY OF CHICO URBAN FOREST MASTER PLAN
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7]

Pursuant with accepted tree removal policy, establish revenue streams
from recycled wood.

Ref 6.1.

PW O&M
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Action ltems Cost Method of Measurement Who is Responsible
7.k Explore corporate sponsorship opportunities for the Heritage Tree Goal to identify one tfree care company PW O&M
Program. that will offer reduced cost of tree
maintenance on private Heritage Trees.
7.l Assess fleet age, condition, and usage hours to determine when Report assessment to PW Fleet manager PW O&M
equipment used for urban forest maintenance will need to be
replaced; once identified, begin purchasing process at least one year
prior to the projected "“aging out” date.
7.m Consider providing the tree crew with a smaller aerial tfruck for easier Report assessment to PW Fleet manager PW O&M
maneuvering around the city. ref 7.1
7.n Rent or contract for specialty equipment that would not be used often e.g., Stump grinder. PW O&M
for urban forest management and/or by any other department in the
city, or, consider sharing specialty equipment with other nearby cities.
7.0 Develop a policy to budget for or pursue grant funding to re-inventory $%% Pursue grant funding. PW O&M, CalFire
publicly owned trees every ten years. Pursue outreach inifiatives to engage
the community and interested groups
to learn about condition assessments of
community trees
7.p Optimize funding from newly established assessment districts CMD’s Provide amortization costs associated with | PW O&M
(Chico Maintenance Districts). Work with Public Works Engineering to whole free life cycle.
ensure adequate funding is built into assessment schedules for cyclical
tree maintenance.
7.9 Develop a Pest Vulnerability Matrix Licise with Ag Commissioner and UC PW, UCANR
Extension agents to determine current and
future biological threats.
7.r Develop Emerald Ash Borer (EAB) Action Plan. $ If EAB arrives in California from Oregon, PW O&M
monitor and report on the 1179 ash trees
in the ROW in Chico
7.8 Develop an Integrated Pest Management Program (IPM) $ Report on effective ways to reduce PW O&M

the amount of pesticides used on City
landscapes.

*$ Low (0-$25,000), $$ Medium ($25,000 -$50,000), $$$ High ($50,000 - $100,000), $$$$ Very High (>$100,000)
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CITY of CHICCH

City Clerk’s Office
411 Main Street, Chico, CA 95928
(530) 896-7250

CITY OF CHICO
INTERNAL AFFAIRS COMMITTEE

NOTICE OF CANCELLATION OF MEETING

The Internal Affairs Committee meeting scheduled for
September 11, 2023 has been cancelled.

—<Q..">——

The next regular meeting of the Internal Affairs Committee is
scheduled for Monday, October 2, 2023, at 1:00 p.m. in
Conference Room 1, unless otherwise noted.

Posted 09-08-23
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City Clerk’s Office
411 Main Street, Chico, CA 95928
(530) 896-7250

CITY OF CHICO
INTERNAL AFFAIRS COMMITTEE

NOTICE OF CANCELLATION OF MEETING

The Internal Affairs Committee meeting scheduled for
October 2, 2023 has been cancelled.

—<|....>——

The next regular meeting of the Internal Affairs Committee is
scheduled for Monday, November 6, 2023, at 1:00 p.m. in
Conference Room 1, unless otherwise noted.

Posted 09-26-23



INTERNAL AFFAIRS COMMITTEE REPORT

A Committee of the Chico City Council: Councilmembers Reynolds, Winslow, and Chair van Overbeek

Meeting of November 6, 2023 — 1:00 p.m.
Council Chamber Building, 421 Main Street, Conference Room 1

The meeting was called to order at 1:00 p.m. by Chair van Overbeek with Councilmember Winslow present and
Councilmember Reynolds absent.

A. COUNCILMEMBER VAN OVERBEEK REQUEST — CHANGE REFERENCES TO DOWNTOWN CHICO IN
PUBLIC DOCUMENTS AND SIGNAGE TO HISTORIC DOWNTOWN CHICO

At its meeting of April 18, 2023, the City Council voted to refer discussion of Councilmember van Overbeek’s
request to change references to Downtown Chico in Chico’s public documents and signage to Historic
Downtown Chico to the Internal Affairs Committee. At its meeting of May 1, 2023, the Internal Affairs
Committee postponed this item to the next regular meeting.

Chair van Overbeek asked Greg Scott, President of the Downtown Chico Business Association (DCBA) to
provide the Committee with a summary of the survey results and discussion held by the DCBA Board
regarding the reference change.

Members of the public addressing the Committee on this item were Pam Figge, Elizabeth Devereau, John
Gallardo, Michael Lee, Ann Ponzio, Eric Nilsson, and Irv Schiffman.

A motion by Councilmember Winslow was seconded by Chair van Overbeek to recommend to the
Council not to make a name change at this time but to revisit the idea in one year. The motion
passed (2-0-1, Reynolds absent).

B. DISCUSSION OF SHORT-TERM RENTALS

At its meeting of October 17, 2023, the City Council voted to refer discussion of short-term rentals to the
Internal Affairs Committee.

Barbara Martin, Director of Administrative Services provided a brief report regarding Short-term rentals in
Chico.

Councilmember Winslow moved to recommend that Council direct staff to research implementing a
short-term rental fee schedule with a tiered system that would include tiers for homes rented 20 days
or less, 20 days or more with homeowner onsite, 20 days or more with no homeowner onsite.

The motion died for lack of a second.

A motion by Chair van Overbeek was seconded by Councilmember Winslow to recommend to
Council to leave the Short-term rental process as it is currently and direct staff to continue to monitor
the situation and return in a year with an update from staff. The motion passed (2-0-1, Reynolds
absent).




C. BUSINESS FROM THE FLOOR

Members of the public addressing the Committee on this item were Greg Scott, Irv Schiffman, and Pam
Figge.

D. ADJOURNMENT AND NEXT MEETING

The meeting was adjourned at 1:45 p.m. to the next regular Internal Affairs Committee meeting scheduled for
Monday, December 4, 2023, at 1:00 p.m.

Prepared by:

L=l

Stina Cooley, Administrétive Analyst




Downtown Chico Complete Street Project
Prefiminary Alternatives Analysis Report
September 28, 2023

Accessibility

All except Scenario 1 provide accessible vehicular parking accommodations for short-term and disabled
visitors to the downtown area. There is also a range of parking lots in and around the core area that people
can park in for long-term visitation.

Safety

Downtown Chico has become a thoroughfare of speeding vehicles, unsafe driving habits, and lacks safe
and comfortable facilities for pedestrians and bicyclists to maneuver throughout downtown. With this
project and the proposed scenarios, we can enhance the safety and mobility of the downtown area.

Recommendations

Due to the scope of the project, physical limitations, and judgement of balancing all necessary features, it
is recommended that Scenario 3 and 4 be considered for further evaluation. These scenarios balance all
features well, providing connectivity, accessibility, and safety to all downtown users and patrons making
it more walkable, bikeable, and comfortable.

Conclusion

Scenario’s 3 and 4 are recommended for further evaluation and consideration as each alternative
accommodates widened sidewalks for pedestrian use and the desired outdoor dining café width demands.
In addition, these two alternatives provide comfortable / protected bicycle facilities for all user types,
reduction of on-street parking, and reduced lane widths. These scenarios enhance comfortability, safety,
accessibility, and connectivity downtown. Further evaluation and design should include inventory of
infrastructure impacts to storm drains, roof drains, cold storage, access vaults, traffic signals, and variable
use spaces. Proposed scenarios should be designed based on these findings along with consideration of
impacts, modifications, accommodations and more.

Please do not hesitate to contact us at 775.322.4300 with any questions.

Sincerely,
Headway Transportation, LLC

Rich Pettinari, PE
Associate Engineer
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