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411 Main Street, Chico, CA 95928 
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CITY OF CHICO  

INTERNAL AFFAIRS COMMITTEE 
  

 
 

NOTICE OF CANCELLATION OF MEETING 
 

The Internal Affairs Committee meeting scheduled for  
January 2, 2023 has been cancelled.   

 
 

 
 

 

The Internal Affairs Committee meeting schedule will be 

determined after the Mayor’s appointments are completed. 

 

 

Posted 12-22-22 



INTERNAL AFFAIRS COMMITTEE REPORT 
A Committee of the Chico City Council : Councilmembers Reynolds, Winslow, and Chair van Overbeek 

Meeting of February 6, 2023 - 3:00 p.m. 
Council Chamber Building, 421 Main Street, Conference Room 1 

The meeting was called to order at 3:00 p.m. by Councilmember Reynolds with Councilmembers Winslow and 
Morgan present. It was noted that Councilmember Morgan was sitting in for Chair van Overbeek. 

REGULAR AGENDA 

A. COUNCILMEMBER VAN OVERBEEK REQUEST - PEDESTRIAN ZONES IN DOWNTOWN 

At its meeting of January 17, 2023, the Council voted to refer the request of pedestrian zones to increase the 
vitality of downtown by increasing pedestrian traffic to the Internal Affairs Committee for further discussion. 

Councilmember Reynolds opened the discussion by inviting Greg Scott, President of the Downtown Chico 
Business Association (DCBA) to provide information gathered from an informal survey they performed of 
downtown businesses regarding a potential pedestrian zone. Mr. Scott reported that the results were not 
clear cut. The response from businesses they polled varied greatly. He stated that while the idea is 
appealing, currently the DCBA is overwhelmed and doesn't have to the "band width" to take on another 
event. He felt there was pressure to try this right away and they just aren't able to take it on at this juncture. 
He went on to say that he felt late August or early fall would be a good time. 

Speakers on this item were, Karen Laslo and Jared Geiser. 

The Internal Affairs Committee tabled this item until such time as DCBA indicates that they are ready to 
move forward with this event by submitting a proposal. 

B. BUSINESS FROM THE FLOOR - None 

C. ADJOURNMENT AND NEXT MEETING 

The meeting was adjourned at 3:22 p.m. to the next regular Internal Affairs Committee meeting scheduled for 
Monday, March 6, 2023, at 3:00 p.m. 

Stina Cooley, City Clerk 



INTERNAL AFFAIRS COMMITTEE REPORT 
A Committee of the Chico City Council: Councilmembers Reynolds, Winslow, and Chair van Overbeek 

Special Meeting of March 6, 2023 - 1 :00 p.m. 
Council Chamber Building, 421 Main Street, Conference Room 1 

The meeting was called to order at 1 :00 p.m. by Chair van Overbeek with Councilmembers Reynolds and 
Winslow present. 

SPECIAL AGENDA - Pursuant to Government Code § 54954.3(a}, the Committee is prohibited by law from 
considering any other business at this meeting. 

A. DISCUSSION REGARDING THE CREATION OF A QUALITY-OF-LIFE AD HOC COMMITTEE 

At its meeting of August 2, 2022, the Council voted to refer the possible creation of an IAC ad hoc, or 
subcommittee should the Public Nuisance Abatement on Public Property ballot measure (Measure L) be 
passed by the voters at the November 8, 2022, election . The measure did pass, and the Committee was 
asked to discuss the creation of an ad hoc in order to define: 1) the purpose and necessity; 2) possible 
structure, including number of members; 3) criteria (if any) for appointment to the committee; and 4) 
proposed meeting frequency. Recommendations made at this meeting will be forwarded to Council for 
consideration. It was noted that Code Enforcement Supervisor Charlene Durkin was in attendance to 
provide a quick overview of the public nuisance complaint process that was enacted by the City following the 
passage of Measure L. 

Chair van Overbeek asked Councilmember Reynolds to beg in the discussion with her thoughts as this was 
something that she had bought forward to Council. 

Councilmember Reynolds provided the following information regarding each of the points of discussion : 

1) The Purpose and Necessity of the Committee - There is a need for an Ad Hoc Committee to facil itate 
discussion by the community on how we can improve the quality of life in Chico per paragraph D of the 
ordinance. 

2) Possible structure, including number of members - At minimum, one person representing each district, 
as th is was passed overwhelmingly by the entire community so all should be represented. The staff that 
should be invited would be the City Manager, or a representative of his office, Code Enforcement, and a 
representative from the Police Department. 

3) Criteria (if any) for appointment to the committee - Each Councilmember appoints someone to represent 
their district. People that are appointed to the committee should be people that have diverse 
backgrounds in key areas, law enforcement, schools, business, parks, etc. 

4) Proposed meeting frequency - Minimum of monthly meetings, more allowed as need or requested by the 
committee. There could be some extra work needed in the beginning but once set up and going, 
monthly may work. 

Code Enforcement Supervisor Charlene Durkin reported that there have been only two (2) Nuisance 
complaints filed, one was addressed and one they were unable to mitigate due to the settlement agreement. 
There were four (4) or five (5) other complaints filed, however, those were standard code enforcement 
complaints. 

A motion by Councilmember Reynolds to create a "Quality of Life" ad hoc committee following her proposed 
structure, criteria and frequency died for lack of a second. This item will return to the full Council for 
discussion and direction without an Internal Affairs Committee recommendation . 



B. COMMITTEE MEETING TIME 

Due to scheduling conflicts the Committee decided to change the meeting time to 1 :00 p.m. to accommodate 
staff attendance. 

C. ADJOURNMENT AND NEXT MEETING 

The meeting was adjourned at 1: 19 p.m. to the next regular Internal Affairs Committee meeting scheduled for 
Monday, April 3, 2023, at 1 :00 p.m. 

Prepared by: 

JL~ 

Stina Cooley, City Clerk Technician 



 
 

City Clerk’s Office 
411 Main Street, Chico, CA 95928 
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CITY OF CHICO  

INTERNAL AFFAIRS COMMITTEE 
  

 
 

NOTICE OF CANCELLATION OF MEETING 
 

The Internal Affairs Committee meeting scheduled for  
April 3, 2023 has been cancelled.   

 
 

 
 

 

The next regular meeting of the Internal Affairs Committee is 

scheduled for Monday, May 1, 2023, at 1:00 p.m. in Conference 

Room 1, unless otherwise noted. 

 

Posted 03-29-23 



INTERNAL AFFAIRS COMMITTEE REPORT 
A Committee of the Chico City Council: Councilmembers Reynolds, Winslow, and Chair van Overbeek 

Meeting of May 1, 2023 - 1 :00 p.m. 
Council Chamber Building, 421 Main Street, Conference Room 1 

A. CONSIDERATION OF THE URBAN FOREST MASTER PLAN 

The City Council considered the draft UFMP at its April 18th , 2023, meeting and voted to have the Internal 
Affairs Committee (IAC) further refine the action items that support the guiding principles and plan initiatives. 
In September 2018, the City was awarded an Urban and Community Forestry Climate Change Investments 
Grant from the California Department of Forestry and Fire Protection (CalFire) . The grant award was divided 
into four (4) broad phases with the fourth and final phase requiring development of an Urban Forest Master 
Plan (UFMP). The UFMP will serve as the planning document to properly manage the urban forest and 
increase tree canopy over the next several decades. 

Director of Public Works, Operations and Maintenance, Erik Gustafson reviewed the action items and 
proposed revisions to items where concerns were expressed. 

Members of the public addressing the Committee on this item were Bill Webb, Sue Ellen Rawlinson, Robin 
McCollum, Miranda, Eric Nilsson, Charles Withuhn , Susan Tchudi , T. Hamill, Karen Laslo, Patrizia 
Hironimus, Matt Galloway, and Chris Giampaoli. 

A motion by Vice Mayor Reynolds was seconded by Chair van Overbeek to recommend that the 
Council review the changes and approve the Urban Forest Master Plan with the amendments 
reflected in Attachment A. 

The motion passed (3-0) 

B. COUNCILMEMBER VAN OVERBEEK REQUEST - CHANGE REFERENCES TO DOWNTOWN CHICO IN 
PUBLIC DOCUMENTS AND SIGNAGE TO HISTORIC DOWNTOWN CHICO 

This item was continued to the next regular meeting. 

C. BUSINESS FROM THE FLOOR - None 

D. ADJOURNMENT AND NEXT MEETING 

The meeting was adjourned at 2:52 pm to the next regular Internal Affairs Committee meeting scheduled for 
Monday, June 5, 2023, at 1 :00 p.m. 

c::::::::::::: 

Stina Cooley, City Clerk Technician 



GUIDING PRINCIPLE: A CONNECTED COMMUNITY 

Goal 

By 2028, engage at least 50% of residents through outreach and engagement efforts tha t is representa tive of a ll residential types a nd demographics within the City of 
Chico. 

l.a 

l.b 

l.c 

l.d 

38 

Action Items 

Develop a n urban forest advisory committee_ consisting of Ci ty staff, 
community members, and other invested stakeho lders lo ensure a 
broad range o f voices have a say in urban forest practices in Chico. 

Identify both communities o f p lace and communities o f interest to 
grow the ne twork of partners, to assist in community engagement a nd 
outreach activities 

Create a chicotrees.org webpage for community input on the Tree 
Division Urban Forestry, disp lay current urban fores t data like canopy 
cover, tree inventory statistics, current legisla tion and annua l trees 
p lanted and remov~. 
Deve lop a comprehensive education program to enhance community 
member understanding of tree maintenance practices inc lud ing 
p lanting, estab lishment care, pruning, costs of deferred maintenance 
and the importa nce o f continuing to water trees to maintain tree hea lth 
during d rough t conditions. 

Internal Affairs Committee Report 5-1-23 

Cost 1 Method of Measurement 

~ Expand on current UFMP Working group. $ 

$ 

$ 

$$ 

• Revisit initialing the Tree Committee 
consisting of three 131 BPPC members City 
Staff and Community Stakeholders. 

• Meets quarterly or as-needed. 
• Contact list created of local non-

profits, Community groups, Civic groups, 
churches, HOAs, properly management 
companies, deve lopers, businesses. 

• Initial list o f 100 contacts created and kept 
up to dale. 

• Track web traffic numbers. 
• Green Industry legislation kept current e.g. 

AB 1881, SB 1383 and others. 

• Work with partners identified in l a, lb to 
develop content. 

• Effectiveness of programs assessed by 
survey of a ttendees. 

• Frequency of events (target quarterly). 
• Approaches to encourage tree retention 

on residentia l private properties are 

I developed. This is a critica l action 
thresho ld to achieve no net loss of tree L canopy (Ac tion 3.LI 

Who Is Responsible 

PW O&M, and a ll City 
departments 

~ -- -- ---- -
City w ith co llaboration partners 
from l. a 

City 

PW O&M, with co llaboration 
partners from l . a 

CITY OF CHICO URBAN FOREST MASTER PLAI~ 

Attachment A 



l.e In partnership with local non-profits or advocacy groups the ~ T 
En><ironmental Council and other partners, hold quarterly community 
engagement activities such as tree planting and care events, 
educational workshops, and free tree g ive aways for priva te properly. 

CITY OF CHICO URBAN FOREST MASTER PLAN 

Internal Affairs Committee Report 5-1-23 

$ • Delivers programs developed in l .d 
• Number of partic ipants (attendees and 

training providers). 
• Number of trees distributed. Target 500 by 

2025. 
• Tracked mortality rate of trees over a 

three-year period. 
• Ca lculate environmental benefits of free 

trees from i-tree suite. 

Loca l non-profits or advisory 
~~and partners from _ 
l. a 

39 
Attachment A 



- Action Items ·-- ---

1. f Collaborate wi th a local utility company to develop a free res1dent1a l 
shade tree giveaway program 1 

I I 

I l---+-Develop an incentive program tha t offsets the cost to water a newly I 
planted tree over three years, when residentia l property owners e lect to 
provide es tablishment care for a newly p lanted City-managed tree. 
Grant funding or tree mitigation funds could be used for this incentive 

1 I 

l.h 

40 

program. 

Many desirab le tree species are not read ily avai lable in the nursery 
trade. Explore the possibility of a city tree nursery in partnership with 
civic and non-profit groups. 

I 

7 Qe,elop O Orreoch eftorts that mOoOge cesideot e,o8ctotioos whee f 
1 

ooo-emecgeocy sec,ice ;eqoesh me sobmitled. I 

--frr.omote habi ta t values of city street trees and how they act as wi ld life -~ 
j corridors from larger open spaces. I 

I l_ - - --- ---

Internal Affairs Committee Report 5-1-23 

Cost 

$ 

$ 

$ 

$ 

$ 

Method of Measurement 

• Emphasis on drought to lerance, climate 
adaptation, energy savings. 

• Promotion of appropria te species to p lant 
under utilities. 

~ Partnership created with water provider 
to promote turf rebate program for water 
savings. 

• Tre~s_9rovi~ed by g.r:_an~119_or utili ty. 
• Build on l .d and collaborators in l .f. 
• Expand outreach to educate on low cos t 

of young tree establishment compared to 
other land uses. 

• Explore partnerships with loca l business to 
incentivize tree watering activities. 

• Possible locations identified. 
• Explore partner sites such as CSU, loca l 

nurseries contract grows opportunities. 
Explore possible school involvement, 
Master Gardeners and other communities 
of interest identified in l. b 

• Provide website ( l .c) and other social 
media outreach. 

• Develop and communicate protocols for 
response times based on availab le sta ffing 
resources. 

• Collaborate with appropriate partners 
from l .b e.g., Audubon Society. 

• Provide website ( l .c) and o ther socia l 
media outreach 

Who Is Responsible 

City and partic ipating utilities 

PW and partnering entities 

PW O&M, w ith collaboration 
partners from l . a 

PW O&M, PIO 

PW 

CITY OF CHICO URBAN FOREST MASTER PLAr✓ 

Attachment A 



Action Items ·-, Cost -r-- Method of Measurement 

l.k 

1.1 

I 

Support and develop use of the city owned urban forest as a resource 
for increasing community food resilience and access to locally sourced 
food. 

-----
Incorporate urban forestry messaging into existing City initiatives. 

[ l .m Develop plans to direct tree planting and maintenance activities to 
1 aieos neighborhoeE!5-w1th the highest need consulting the 

l _ - - _ : nmentol Justice Ele-n= t-~1: : e Tronsoortation Plans! 

CITY OF CHICO URBA.N FOREST M1\STER PLAN 
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$ 

I 

l $ 

$ 

• Seek and apply for funding mechanisms 
such os grants, donations, and community 
volunteerism. 

• Develop partnerships w ith non-profit, 
businesses and civic groups. Ref to l .o, 
l.b, l.e. 

• Develop MOU's, permits and protocols for 
BPPC approval. 

• Develop fruit gleaning and distribution 
programs of city-owned fruit trees. 

• Develop a free fruit tree program for 
residents, schools, and other qualifying 
entities. 

• Short-term goal: distribute 300 fruit trees by 
2025. Re-assess program 

• Notes: Public landscapes and urban 
forestry impact every aspect of city living. 
Even when urban greening benefits ore 
secondary to the primary purpose of city
led initiatives, urban forestry messaging 
should be incorporated into outreach and 
public engagement activities. 

• Report outreach activities in annual and 
monthly BPPC staff reports. 

• Set priorities utilizing data from sources 
such as American Forests Tree Equity 
scores, ColEnviroscreen and data in this 
UFMP in conjunction with up-to-dote 
inventory data. 

Who is Responsible 

Partners from l .o, Climate 
Action Corp, BCLFN, Local non
profits or advisory groups~ 

PW O&M, PIO, BPPC 

PW O&M, Planning, GIS 

41 
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A~tion ltem_s __ -- ---- - - -f- Cost 

l.n 

l.o 

I 

l.p 

Develop a demonstration arboretum that high lights trees adapted to 
projected changes in c limate. 

I 
t: 

-·- --- - .. - - J 
plore and integrate the use of smart phone a nd tab let applications I 
a t support GPS for se lf-guided tours, tree and urban forest information, 

1 games and scavenger hunts that fac ilitate learning. 

I 

~ 1 Chi;:;; cltaios cecagoiliao ta, p,amalioo ot "'boo Imes!~ staodmds. 

I 
I 

t $ Low (0-$25,000 J:_!.$~!diu~ ($25,00~ $50;)00), $$$ High ($50 ,000 $100,000), $$$1 Very High(>$ I 00,000) 

42 
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$$ 

$ 

$ 

Method of Measurement 

• Identify candidate sites on either c ity
owned property, such as World ofTrees or 
in partnership with other enti ties such as 
CSU, Butte Co llege, CARD. 

• Explore a lternative option for non
geographic locations that could host 
wa lking tours (see action l .o). 

• Select and procure tree specimens. 
Deve lop specifica tion p lan and install 
specimens. 

• Develop prin t, website, and socia l media 
content. 

• Develop long-term monitoring and 
reporting p lan to determine success and 
fai lure o f tree species. 

Who is Responsible 

PW O&M, PIO, UCANR, CSU, 
CARD, other partners from 1. a 

• Develop interested partners from l .a, l .b. Clima te Ac tion Corps, educa
Climate Ac tion Corps, educationa l institu- tiona l institutions 
lions. 

• Also use to promote Heritage Tree Pro
gram (action 5.g) and demonstration 
arboretum ( l .s) 

• Bidwe ll Parks and Playground Commission 
determine which awards staff should 
prepare to qualify and app ly for inc luding 
Society of Municipal Arborists (SMA) 
Accreditation. Tree Cities of the World. 
Tree City Growth Award-Sterling award 
a nd Bee City USA . 

BPPC, PW O&M, PIO 

CITY OF CHICO URBAN FOREST MASTER PLAI~ 

Attachment A 



GUIDING PRINCIPLE: THE COMFORT OF TREES 
I 

' 

Goal 

I By 2033 increase canopy co~ er : 50% across a ll non~ ity-managed land use types. 

Action Items Cost 

2.a 

j 2.b 

I 

! 2.c 

2.d 

parking lot shade is inadequate. Eva luate the effectiveness of Municipal 
Code 19.70.60. Identify reasons for success and fai lure. )

Public outreach during the development o f this UFMP indicates that T 

I 
!Uodate Municipal Code 19.70.60 parking lot standards for tre e p lanting 
I th~! provides adequate space and soi l volume to support long-term 
I tree growth and health. 

I 
-~I - - - ___J_ 

1continue to §~nforce Munic. ip.a l Code 19.70.60, which req uires parking • 
lots to be covered w ith 50% shade by year 15 on all new 

evelo rnent. Work with ex1st1n ro ert owners that develo ed 
arkin lots rior to Cit incor oration to encoura e com liance with 
MC 19. 70.060. General Plan Action OS-6. 1. 1 (U rban Forest 

(vlaintenance) "Working w ith commercia l parking lot owners to 
improve the shade canopy." 

iDevelop parking lot tre~ p lanting standards workshops in co llaboration 
w ith Build ing Development. 

L 

CITY OF CHICO URBAN FOREST MASTER PLAN 

Internal Affairs Committee Report 5-1-23 

$$ 

$ 

$$ 

$$ 

Method ot Measurement 

I • Conduct aeria l imagery ana lysis of 
parking lots that were insta lled as part of 
a discretionary approva l permit after the 
date of the parking lot shade ordinance 
was enacted. 

• Report on successes and fa ilures o f 
parking lot landscape. 

• Fo llow up with fie ld verific a tion and collect 
inventory sample data. 

~ - -
• Conduc t research to determine successful 

I 
design stra tegies to a ttain 50% parking lot 
shade. 

• Update Municipal Code 19.70.60 to 
require engineering and design standards 
appropriate for the parameters of the 
development site. 

I 

•• Reach out to selected stakeholders to 
encourage engage in corrective 
measures through grant funding., 
Develop long-term maintenance 
stra tegies to ensure hea lthy parking lot 
tree canopy, for example ac tion 5. P. 

• Consider a lternatives to the common 
50% at 15-year standard if it is deemed 
impractical. 

1 • Bui ld capacity and acceptance 

j of stra tegies tha t attain the goal of 
adequate parking lot shade. 

- - ---

Who Is Responsible 

Building Division, GIS, CSU, PW 
O&M, partners from 1. A 

Bui lding Division, GIS, PW O&M, 
partners from 1. A 

Building Division, GIS, PW O&M, 
partners from 1. A 

Bui lding Division, GIS, PW O&M, 
partners from 1 . A 
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j 2.g 

I 

2.h 

I 

I'' 
I 

f --
1 2.j 

I 

2.k 

Action Items 

f ' Develop a comprehensive educationa l program for commercia l, 

I re ta il, and industria l la ndowners on how trees add economic value 
to the ir b usiness or property, City standards, proper tree maintenance 
practices, and the importance of continuing to water trees to maintain I 
tree hea lth d uring drought conditions. I 
Enforce tree pruning Best Management Practices (BMPs) on private 
commercia l parking lots that are a requirement of development. 

Provide resources to local non-profits QL advocacy groups 
ironn>ontal Council to conduct outreac.h and engagement efforts I 

lo businesses a long commercia l corridors and reta il centers. ~ 

I'Develop an urban forest focus group coalit1011 comprised o f o ther 
significant loca l a nd reg iona l landowners like Chico Area Recrea tion 
a nd Park Distric t, Chico Unified School District, Chico Sta te University, 
Mechoopda Tribe, Butte County, utility companies, a nd others to 
ensure shared urban fores t goals and policies.(B11dings wi ll be reported 

..J_ tO the Bidwe ll Park & Playground Commission. _ 

I 
Continue to develop programs w ith Chico Unified School Distric t I 
regard ing pla ntings, species selection, maintenance, management of I 
landscapes, and Arbor Day events. 

T Encourage ci tizens to remove invasive trees from private property. 

I 

I 
Encourage ci tizens to remove invasive trees from private property. 

I Encourage partner enti ties to apply for recognition e.g., Tree Campus 
for K-12 schools and hospita ls, Tree line USA for utility tree companies. 

L 

I 

I 
•$Low /0-$25,000), $$ Medium ($25,000 -$50,000), $$$ High ($50,000 - $ I 00,000), $$$1 Very High (>$ I 00,000) 
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Cost 

$ 

$ 

$$ 

$ 

$ 

Method of M easurement 

T • Expand on action l . D 

I 
I• Develop outreach to landscape and tree 

companies to bui ld capacity. 

I • Implement programs developed in action 
2.e 

l •. Coa lition meets once per year. 
Report on activities 

l • Every K-12 student experiences at least 
one Arbor Day event, demonstration, or 
lesson regarding trees and urban forestry 
before graduation. 

I • Attain grant fund ing e ither for Ci ty or 
I non-profit partner to deve lop educational 
I programs which b ui ld in a lready successful 

projects. 

l. 
• Pursue partnerships with tree care 

companies to help get the message out. 
• lncentivize w ith free replacement trees 

(action l .e) 
• Initia lly focus on properties located within 

t ¼ mi le of Bidwe ll Park. 
• City or partners assist with application 

I process. 
1 • Achieve a t least one signup. 

l 

Who is Responsible 

PW O&M, PIO, Coe, water utility 
provider, Loca l non-pro fits or 
advisory groups gfG 

PW O&M, PIO, CoC, water utility 
provider, Local non-profits or 
advisory groups gfG 

PW O&M, PIO, CoC, water uti lity 
provider, Loca l non-profits or 
advisory groups gfG 

Build on partners from action l .a 

gfG, CUSD, City, Loca l non
profits or advisory groups 

PW O&M, partners from action 
l. a 

PW O&M, partners from ac tion 
l.a, 2. H. 

CITY OF CHICO URBAN FOREST MASTER PLAr-.J 
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GUIDING PRINCIPLE: THE COMFORT OF TREES 

~ _tcre: e City-wide canopy cover to 40o/~by 2062. 

l_ 
13.b 

I 

I 
, 3.c 

I 
I 

Action Items 

Achieve a minimum stocking rate of 95% of all identified City-managed T 
planting sites by 2042. 

Plant ~ 500 mefe-Street trees than are removed annuall')-'. 
s!Y.l 

ii Prioritizet ree planti ;;-g actions towm ds City-managed vacant sites on 
commercial corridors and neighborhoods with low canopy cover. 

I 

]
Continue analysis of empty planting sites 1n the right-of-way. Refine 11st 
to remove those 1dent1f1ed as unavailable. 

- - - --

CITY OF CHICO URBA.N FOREST MASTER PLAN 
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Goal 

Cost 

$$$ 

$$ 

$$$ 

$ 

I 

I : 

Method of Measurement 

Tree inventory is kept up to date. 
Tree inventory is reassessed every decade. 
Unviable planting sites are removed from 
the database. 
95% of vacant sites equates to 
approximately 8000 sites planted. 
Pursue grant funding. 

Pursue replanting of vacant sites. 
Stump grind removed tree sites and 

t:: 
I replant as part of a "remove and replace" 

strategy. 

I • Work with development community 
to install ROW shade trees as part of 
development. 

J • Track metrics and report ann_1:1ally to BPPC. 

Who is Responsible 

PW O&M 

PW O&M, Planning, Building 
Division 

• Work with partners to identify suitable sites. PW O&M, Planning, Building 
• Pursue concrete removal strategies where Division 

loc ations would otherwise be suitable, but 
no tree-well exists. 

• Identify adjacent property owners willing 
to supply irrigation. 

• Pursue strategies to install irrigation 

I infrastructure. 
, • Pursue grant funding opportunities for low-

1 
income/d isadvantaged neighborhoods, 
commercial corridors especially on 
walking and bus routes. 

• 95% inventory accuracy verified by field PW 
checks 1nd1cat1ng viable tree planting 
sites. 

- --- ----
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I 3.e 

Action Items T-co;. 7 Method of Measurement Who is Responsible 

PW O&M and partners l. a Maintain a 5-year average survival rate of 97% for newly p lanted trees. I $$$ 

f-

13.g 

I 3.j 

1-
13 k 

I 

I Select tree species for individual locations t hat-wi ll provid~ the highest 
possib le ca nopy cover for the space g iven the p lanting area. 

--i- - - -
Promote the use o f non-native cultivar trees w ith a proven record of 

I 
I 

l successful establishment and growth in highly demanding munic ipal 

~

1 forest situations. __ _ _ 1 

Deve lop City of Chico Best Practices Manual with a lternative design 
tandards for City infras tructure such as sidewa lks, streets, and curb a nd I 

gutters, that increase the available space and soi l vo lume for trees, and 
like lihood o f tree preservation w hen infrastructure conflicts occur. 

l 

Set neighborhood tree canopy goals and measures to increase tota l 
canopy tree cover in the city. 

Meet or exceed annual base line Tota l Yearly Benefits of public tree 
assets of $6.6 mi llion as measured by the USDA i-Tree Streets mode l. 

TEnsure no net loss of canopy CO'ier. pa botawblic and pEb(Q to ICl:!,lQJ 

1 • $ L~ (0-$2k ooo;, $$ Medium ($25,000 -$50,000), $f $ Hig_h ($5~00 - $100,000), $$$ $. Very High (>$100,000) 
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$ 

• Use Actions l .d and l .e to bui ld capacity 
in the community for successfu l tree care. 

I • Practice sustained maintena nce practices 
for stree t tree establishment. I 

I • Maintain 5-year rolling average based on 

r 
fie ld surveys . 

. •. :~rirt metrics on city website and to 

Promote "right tree righ t p lace" principles. 

1 • Utilize arboretum established in action l .n. 

t· Supplement planter and pavement design 
options to reduce conflicts between trees 
and infrastructure to include suspended 
pavement, pervious pavement/rubberized 
pavers, flexib le (e.g., rubber) sidewalks. 

I • Pursue tree-based strategies to select 
trees tha t do not exhibit high potential for 
infrastructure damage. 

PW 

PW 

PW, Planning, Bui lding Division 

• Analyze data to determine the required PW, GIS 
bala nce of public and private trees 
needed to achieve the desired canopy 
goal. __ _ 

• Run i-tree Streets annua lly on the citywide PW 
tree inventory and report values. 

• Measure at l 0-year intervals using Li DAR or PW 

I other strategies. 
• Canopy should not fa ll be low 36% using 

same assessment area as ana lysis in 2021. 
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4 

GUIDING PRINCIPLE: THE COMFORT OF TREES 

Goal 

I By 2033, the City-managed tree inventory wi ll increase in resiliency and sus tainability by achieving targets for species and age d iversity, health condition, and 
I transitioning to c li mate appropriate species. 

Action Items -- - ,---Cost Method of Meas-;;;ement --- Who is Responsible 

Tiimit the planting of non-na tive tree species that represen t more than 
Is% of the c ity inventory. 

.l -
Annua lly review the City recommended tree species li st and update 
it as appropriate to ensure species are sui table for current and future 
c limate conditions, are low water use, wi ll achieve species d iversity 
standards, and will prioritize well-adapted local and regionally native 
species. 
Ensure that the top six most common trees in the city inventory have a 
re lative performance index score of l or better. 

f:
Conduct an analys is of tree species in the inventory that are marked 
as poor or critical to further understand if they are suitable for the ci ty 
recommended tree species list, or if they should be removed. 

Develop standards for green stormwater infrastructure projects to 
nclude trees. Update the tree species selection process for such 
projects to a lign with the standards established in the UFMP. 

Trrovide resources and educatio-nal materials for priva te property 
owners on current and emerging threats to trees, such as drought, 
pests, and diseases, and steps they can take to improve tree hea lth. 

Develop a 'deferred' , 'preferred', 'restricted', 'prohibited' list of trees 
for use in the right-of-way. 

$ 

l 

I 

l 
$ 

$ 

• Metrics used as a guide to promote 
diversity in the species pa lette. 

• Chinese p istache, red maple, and crape 

t myrtle,..A_gre examples of trees that 
should be limited in use . 

• Report annua lly to BPPC with 
recommended changes. 

I • Review list with industry experts and 
consult scientific and horticu lture literature. 

• Data compiled during inventory 
reassessments every decade. 

t• Determine cause of failure and determine 
biotic and abiotic factors. 

l. 
• Adopt standards for green stormwater 

infrastructure projects to include trees. 

• Goal expands on l .a 

I • Promote strategy with Landscape 
archi tects. Monitor tree pa lette 
composition of landscape p lans submitted 

I during the developmen t process. 
• Modify annua lly and report to BPPC. 

I • Promote changes on ci ty website and l distribution lists. 

PW 

PW, CSU, Master Gardeners, 
UCANR 

PW 

PW 

PW O&M, PW ENG 

PW 

PW, la partners 
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4j 

I 

Action Items 

f Conduc t a n ana lysis of the Northern Ca lifornia b lack wa lnut (Jug la ns 
\ hindsi i) species, to identify stra tegies that preserve trees in the short-
I term. and rep lace failing trees over the long-term. 

- -l-- -
Develop a long-term p lan to replace fai ling trees based on analys is of 
the Northern Ca lifornia b lack walnut (Jug lans hindsii). 

t Conti~ ue to expand the Tree Inventory a nd include designated tra ils in I Bidwell Park and other open spaces. 

I 

~ $ Low /0-$25,000) , $$ Mediu;;,$25,0O0 -$50,000), $$$ High ($50,000 - $ 100,000), $$$ $_ Very High />$ 100,000) 
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Cost 

$$ 

$$ 

Method of Measurement 

• Identify large stature wa lnuts that are 

I 
c a nd idates for pruning. 

• -rees exhibiting >50% dead canopy are 
remova l candidates. 

I• iv\onitor p~ pu lation and size classes. 

I 
T· Continue program started on Petersen 

and South Park Drive to tag and assess 
-rees > 12" DBH on designated tra ils in 
E wer and middle pa~ . 

Who ls Responsible 

PW 

PW 

PW 
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Goal 

15 
I 

I By 2028, City p la nning pr: esses, ordinances, and polic ies wi ll be a ligned wi th the stand_a_rd_s_o_f_t_h_e_u_F_M_P_. __________ ~_ 

Action Items Cost j Method of Measurement I --------·-

5.a 

['' 
r:-:--

5.e 

5.f 

5.g 

5.h 

I Ensure that Urban Forest policies and procedures are incorporated into , 
• other City standards and management p lans. 1 

Periodically R[eview and update--l-Ae Municipal Code Section 16.66: 
free Preservation Regulations~ i::: :::·~,.,__, ·::::; ''-' ~:::L-.::::: I-' ·-=- _,,_. ,~~ 

,gulations apply to all pri><ate property treQS..liliJQLd loss if 
gttg!±fk:;_gljgns entitlements, or li:±sgfu 
Update the City Tree Preservation Regulations to apply to oubiicl 
capita l improvement projects, so trees removed through a project w ill 

l 
reguire replacement. L 

~--;::, Update and revise standards and guidelines to better protect I 
and preserve trees during construction. 

I 

Update the standards for new residential developments to 
encourage ~ a tree p lanting plan that wi ll lead to 40% 
canopy cover for the development project. 

1Update the During a scheduled General Plan update, 1-e adopt the 
canopy cover and urban forestry goals of the UFMP. 

l 1;:;- During a scheduled General Plan update,---te reference 
[ pecies selection, planting g uidelines, and other best management 
QrQctices identified in the UFMP. 

Durinn a scheduled General Plan undate !es;_nsure the permit review 
process for landscape p lans aligns with goals o f the UFMP and are 
approved in consu lta tion w ith the City's urban forester or a City-

i 
I 
I 

I 
I 

L - --'- qualified certified arboris t 2rior to issuance of permits. 

CITY OF CHICO URBAN FOREST MASTER PLM~ 
Internal Affairs Committee Report 5-1-23 

$ 

$ 

Who is Responsible 

I • Highlight examples of included messaging A ll City 
in staff reports to BPPC. 

--- - -1,-

1 • Review to determine sui tab le exemptions. PW, Planning 

j -
I • Monitor CIP projects in the same way as 
I private property development projects. 

I• Determine which types of trees shou ld 
be monitored for long-term surviva l after 

I development. 
~ Report to BPPC findings with assessment 

of effectiveness of tree preservation 
guidelines. 

• Review guidance under CMC 19.68. 

PW, Planning 

PW, Planning 
----- -----< 

• Develop exemptions based on physical 
site characteristics. 

PW, Planning, Building Division 

• Cross reference goal 7. d. 

• Updated General Plan. 

• Updated General Plan. 

• Review staffing p lans to ensure timely 
reviews of landscape p lans by a qualified 
arborist. 

PW, Planning 

PW, Planning 

PW, Planning, Bui lding Division 
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I 5.i 

I 

5.1 

50 

Action Items 

I Update the Ci ty Design Guidelines Manua l to include tree p lanting 
' guidance a nd land scape design standards0. _ !fi£H-H'\€-!YGB+R+R-!m-ti-R"'Hfi3€: 

I 
Adopt a policy requiring trees in streetscape improvement projects. 

I Explore the developmen t o f a priva te tree ordinance lo protect trees 
on private property not associa ted w ith development. 

I 
I 
I 

I 
J 

Internal Affairs Committee Report 5-1-23 

$$ 

$ 

I 

l 

• Guidance will include p lacement of trees 
during the landscape p lan review process 
to avoid impeding sight distance views at 

I intersections. 
• Landscape Design Standards to enhance 

I water conservation a nd improve soi l 
health issues. 

• Develop guide lines for innovative ways 
to add trees to development projects in 
situations w ith limited p lanting space. 

• Identify desirable trees for preservation 
a t the beginning of the design process so 
engineering solutions can be developed 
for their protection. 

• Review sidewa lk design and ROW tree 
p lanting cri teria to mitigate sidewalk 
displacement by tree roots. 

• Honilor long term SUP'i"0I of Imes. 

• Extend the "Complete Streets "concept to 
speci fically include suitable shade trees, 
particularly a long pedestrian and bike 
paths. 

• Continue public outreach to bui ld o ff 
feedback received during development 
of this UFMP. 

• Conduct analysis of private tree 
ordinances in Ca lifornia. 

• Develop language suitable for Chico 
including qualifying c riteria (example 
by species, size, location on property), 
protection against improper pruning 
practices such as tree-topping, mitigation 
measures, exemptions. 

j • Report findings to BPPC, 

Who is Responsible 

PW, Planning, Bui ld ing Division, 
consultant 

PW O&M, PW ENG, Planning, 
Bui lding Division 

PW, Pla nning 
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I Action Items 

5.m fl Update and promote the Heritage Tree Ordinance and celebrate 
historically significant trees. 

I 
I 

5.n I Update Title 14 to improve its functionality. I 
I 

I I 
I 

5.o Develop programs to remove and replace invasive trees on public 

I property. 
I 

I 
I 

5.p Develop a procedure for final approval and acceptance of projects 
once complete, including the requirement that as-builts are received 
and scanned in a timely manner. 

I 

~ 
,- H -'- c-tm -,-.--l,~ .I I . . - --

I 

I _j__ 

5.r 1 Coordinate with stormwater managers to recognize the important I 

J contribution and value of trees and tree canopy in stormwater and I 

I flood requirements for 85 percentile storm control management plans 
i and strategies. I 

15.s I Coordinate with floodplain managers and GIS staff to analyze and I I model strategies to supplement stormwater and flood control. 
I I 

! 5.t I Promote trees and canopy as an efficient and cost-effective part of the 
I solution to managing stormwater. 

I 

5.u Encourage and promote the benefits of stormwater planting pits, I I swales, channels, and other designs intended to capture and retain 
stormwater for use by urban trees. I 

CITY OF CHICO URBAN FOREST MASTER PLAN 
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Cost I 

r. 
I · 
. 

i 
$ I • 

I . 
I 
I 

$$ 
1 • . 

$ . 
I . 

$ . 

$ . 
I 
I 

$ . 
$ . 

$$ . 
I 

Method of Measurement 

Conduct an analysis of similar programs. 
Create a survey to determine reasons for 
low take-up. 
Modify regulations to increase 
participation from private property 
owners. 

Update Street Tree Law ordinance to allow 
for enhanced penalties and enforcement 
of illegal public tree removals. 
Update language . 

Program compliments action 2.j on private 
property. 
Initially focus on properties located within 
¼ mile of Bidwell Park. 

Landscape inspection procedures for 
final Certificate of Occupancy issuance 
clarified. 
Training provided to Planning staff 
for landscape inspections of private 
landscape elements. 

P,leRileF RlclffieeF el selEJF,ilfee 6eRlli6ls le 
delmffiiRe lhe Re6essily. 

Ref 5. i I 

Green Stormwater Infrastructure (GSI) 
strategies considered. 

Ref 5j h 

Install at least one demonstration site with 
incorpora ted stormwater capture designs, 
such as Silva Cells. 

-
Who is Responsible 

PW 

PW 

PW 

PW, Planning, Building Division 

PW, PlaRRiRg 

PW O&M PW ENG 

PW O&M, PW ENG, GIS 

PW O&M, PW ENG 

PW O&M, PW ENG 
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Action Items I 

rs.v ---,Supplement design sta;;-dards kl ~pportthe cons-ruction of suspended I 
sidewalks, curb drains, stormwater tree pits, and other designs that 
promote the temporary storage and 1nflltrat1on of stormwater, 
especially 1n areas with a high percentage of 1mperv1ous surface and I 
where planter space 1s hm1led (e.g., commercial, :md downtown 
areas). I 

5.w Encourage development designs that support the State MS4 

I 
General Permit requirements that include provisions for matching the 
predevelopment hydrograph for 85 percentile storm events with the 
post-development hydrograph, thereby reducing stormwaler and 

I channeling valuable waler to support trees and ether landscaping. 
•$Low /0-$25,000), $$ Medium ($25,000 -$50.000), $$$ High ($50,000 - $ 100.000). $$$1 Very High (>$ 100,000) 
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Cost 

-
$$ . 

$ . 

Method ot Measurement 

- - --- --- --
Design Standards updated 

Design Standards updated 

I Who is Responsible 

PW O&M, PW ENG 

PW O&M, PW ENG 
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Goal 

6 By 2028, the Ci ty wi ll have tree management practices and policies that lead to sustainable management of the urban forest. 

6.a 

6.b 

6.c 

6.d 

6.e 

I 

f 61 

l 
16.g 
I 

L 
16.h 

Action Items 

T Achieve _:_5-to-7-year pru:ng cyc le of~II City-managed trees. 

~ ually conduct a level 1 survey on City-managed trees. 

r ~mplet0fi"1 tmrnai,e p,ooiog ot Imes wilhio 5 yems otte, pbotiog. 

I Provide all newly planted trees a minimum of 3 years of establishment I care and watering. 

+identify veteran trees in Bidwell Park and develop additional protection, 

I preserva tion, and maintenance standards appropriate for their age 
and condition. 

f"!? evelop a progr;-m to auction high value wood removals to the 
highest bidder. 

I Update standard details to a lign w ith the standards discussed in this 
UFMP (Technica l Assessment Section 5.3). 

·timplement the street tree p lanting plan included in this UFMP. 

l 

CITY OF CHICG URBAN FOREST MASTER PLAN 

Internal Affairs Committee Report 5-1-23 

! 
l 
I 

l 
I 

Cost 

$ 

$ 

$$$ 

$$$ 

$ 

$ 

$$$ 

Method of Measurement 

• All Ci ty-managed trees pruned or 
inspected every 5-to-7-years. 

• Target 10,000 trees per year. 
• Staff possessing TRAQ credential 

windshie ld survey to identify clear defects. 

• As part of 6.a young tree care w ill ensure 
reduced future maintenance. 

-

I .
• Goal 7.g provides one FT Maintenance 

Worker to focus on young tree care. 
Goal 3.e provides proxy for success. 

• Veteran tree definition criteria estab lished. 
• Identified trees assessed at ISA Level 2 and 

added to TreeKeeper database. 
• Determine equipment and training needs 

for inhouse Level 3 ISA assessments; Cost 
Benefit Ana lysis conducted to compare 
costs of service provided by consu ltant. 

• Cross reference with action point 6. S. 

l Report dollar va lue of proceeds to BPPC. 

1 • Updated standard details. 

I • Report annua lly to BPPC numbers, I location a nd types of trees p lanted. 

Who is Responsible 

PWO&M 

PWO&M 

PWO&M 

PWO&M 

---------< 
PWO&M 

PWO&M 

-
PW O&M, PW ENG 

PWO&M 
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6.i 

6.j 

6.k 

6.1 

6.m 

6.n 

Action Items 

Ensure a ll identified dead trees in the city managed tree inventory are 
removed annua lly. 

Address emergencies and urgent tree work w ith in one week of 
notification. 

- -
Promote the e levation of limbs and foliage for traffic safety and line of 
si te clearance at intersections as a high priority. 

----------- --- - -
Program Downtown elevations, sightlines and build ing clearance at 
least every other year as needed. 

t Pmg,am ,aloolee, tree cemo,al from a lleyways oo a mid-teem cycle. 

L__ - -

I Revise tree pruning a nd productivity standards for Public Works and 
contractors. 

-- __ _J_ ___ - ----- - - --- -
6.o I Develop ci ty and contractor workflows and equipment needs to ensure , 

the inventory is updated as trees are removed, planted, or pruned. I 

6.p f Developa nd promote the concept of "whole tree life cyc le-" to inc lude -! 
\ sa lvaged wood and use of wood products. 

1
6.q 1 esearch loca l wood workers, tree care companies, and resource 

recovery operations that may be ab le to use wood waste generated l by the city. 

16,r -- I Create partnerships with companies identified in 6.q and individua ls 
who can use City-generated wood waste. 

'r L -
6.s Work wi th Risk Management to create a tree risk management 

I strategy that identi fies objec tives and action thresholds for tree risk I 
I management, coord inates risk management objectives with a tree 
\ inspection program, prioritizes risk mitigation measures a nd coordinates \ L I w ith work p lans, identifies risk assessment priorities, protocols, 
policies, a nd fina l a uthority for removals, and adds urban forest risk l 

_ I management to th~ _s= ity_l:,~zc=:rd Mitigation Plan. 
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Cost 

$$$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

Method of Measurement 

• Report remova l numbers to BPPC 

• Report from service request database 
response lime. 

• Report on number of trees pruned 
annua lly for sightline issues. 

Who is Responsible 

PWO&M 

--- ________ ___, 
PWO&M 

PWO&M 

- --------+--- --------------< 
• Report numbers of trees pruned. 

• When schedu le a llows, remove vo lunteer 
trees that are an encroachment issue. 

• Report number of trees pruned per year 

l · Provide training, too ls and software to 
a llow in-house and contractor staff to 
update work orders in the fi e ld. 

• Develop outreach materia ls for print, 
website, and social media 

l 

r Develop "highest and best use" strategy. 

r Report of board feet mi lled. 
Highlight end use of wood products. 

Define policies and procedures for tree 
remova l, both during development and in 
the city ROW. 

PWO&M 

PWO&M 

PWO&M 

PWO&M 

PW O&M, PIO 

PWO&M 

------
PWO&M 

- ---
PWO&M 
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---.---------,------------ - -- ----,---

6.1 

6.u 

Action Items 

T Develop a Policies and Procedures manua l tha t out lines group 
I operations, best management practices and officia l po licies and 

~

procedures that guide day-to-doy urbon forestry operat ions, 

Coordina te management strategies for trees in utility rights-of-way 
ncluding e lectric, noturo l gos, water, and o ther utilities.(confirm safety 
is top priority, but a lso focus on health and wellbeing of the tree. 

J_ ----
6,v Develop a po licy and identify respons ibi li ty for qua lity control, qua lity 

assurance, ond auditing of tree care operations thot are performed by 
L contracted staff to ensure compliance with contract specifications. 

16.w Identify department staff with an interest in tre;; care . Develop and 
implement a training program on basic tree care ski lls, including smo ll 
branch remova l, young tree training, ond risk identification. Mentor 
individua ls w ho demonstra te an aptitude and interest for arboriculture 

l 

' ond provide opportunities for advancement and certification pay. 

1
6., - - _ I ::, GIS ooolykslo8 ,a1oate se~lce ceqoesl/wo~ ocdec; to ldeollfy t 

~ eas of high maintenance concentration and to identify patterns I 
, I re lated to disease, pests, or other specific maintenance issues. Th is data J 

I l will he lp inform where pro-active tree management should focus. 
I • $ ~ -w /0-$25,000), Medium ($25,000 ~ 50,000) , $$$ High ($50,000 :-$1 00,000) , $$$$.V;ry High (>$100,000) 
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Cost 

$ 

$ 

Method of Measurement Who is Responsible 

1 • Technica l manua l for staff c reated 

• Uphold best management practices to 
ensure long-term health of the urban 
forest. Renew and update permit 
processes and fees . 

+

•• Uphold that the least amount of work 
required to meet objectives is done. 

-·- --
Report on number of ca ll-backs. 

• Develop a process that incentivizes 
City staff to obtain Tree Risk Assessment 
Qualifica tion (TRAQ) through the 
Internationa l Society of Arboricu lture (ISA). 
(Assists goal 6.b) 

• Report on certifications attained by Public 
Works staff. 

• Report findings to BPPC 

PWO&M 

PW O&M, PW ENG 

PWO&M 

PWO&M 

PWO&M 
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GUIDING PRINCIPLE: SUSTAINABLE RESOURCES 

Goal 

\ .... 7---~'-B-y- 2033, the ci ty wi ll have the resources to fu lly support implementa tion of the u_F_M_P_·~-----___ _ 

Action Items Cost Method of Measurement 

7.a 

7.b 

7.c 

7.f 

I 7.j 

56 

JAchieve appropria te funding to meet Goal OS-6 of the Genera l Plan, to { 
ensure a hea lthy and robust urban forest. 

Continue to seek externa l funding sources tha t support tree p lanting 

Aggregation (CCA) program, to reduce the energy load on the grid by 
providing shade trees to residents. 

and establishment care projects like the Community Choice j 
Conduc t O f\ routine ana lysis o f mitigation a nd in-lieu fees to determine 
if fees are adequate to replace and care for newly p lanted trees and 
adjust fees as 0RRrOQriate . 

I Aoooalt, pm,ide a cepmt aa the CiN's ce tom aa ia,estmeat fram the j 
fund ing that is a llocated to urban forest ma nagement. 

Ensure the City has continued funding to create a sta ff position or on-call 
contrac t for a certified arborist to e ffectively manage a nd implement 
p lanning policies on private property inc lud ing code enforcement, site 
Rian review, ROSI-insta lla tion inspec~o~ . 
Review 20 17 Staffing p la n to determine revised needs to a tta in the goal I 
of Genera l Plan goal OS-6. Include 1 FT posi tion focused on young tree 

_ J care esta blishment. 

I Continue to le52.nsure a City arborist is d irectly involved in reviewing new 
t:Jeve lopment d esigns, project permits, and remova l a pplica tions to 
ensure best arboric ultura l p ractices are being instituted . 

----
In partnership with o ther agencies, bring Internationa l Society of 
Arboricu lture tra ining opportunities to Chico that w ill he lp support the 
greater arboric ulture industry north of Sacramento. 

\ Pursuant wi th accepted tree removalpolicy, establish revenue streams ~ 
from recycled wood. 

l 
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$$$$ 

$$ 

$ 

$ 

$ 

$$$$ 

• Annual increase in fund ing until desired 
goal is met. 

• Other sources of funding inc lude 
dispensary tax, Inflation Reduction Act 
urban forestry funding. 

• Conduct fee study and make 
recommendations 

1. Cross reference aclion ilem 5. e. 

I • Report to BPPC 

I • Public Works report to BPPC on proposed 
staffing changes. 

1 • 
Cross referenc e action items 6.a, 6.n, 6. J. 

+. Ref 7.f. 

t: Report on number and type of ISA courses 
hosted in the Chico area. 
Report on number of candidates assessed. 

+. Ref 6.f 

Who is Responsible 

PWO&M 

PWO&M 

PWO&M 

PV"O&H 

PWO&M 

PWO&M 

PWO&M 

- --
PW O&M, Planning 

PW O&M, CARD 

- - ---- ----
PWO&M 
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,----------------------------------~---~---------
Action Items Cost Method of Measurement Who is Responsible 

PWO&M 7.k 

7.1 

7.m 

7.n 

7.o 

Exp lore corporate sponsorship opportuni ties for the Heritage Tree 
Program. 

Assess fleet age, condition, and usage hours to determine when 
equipment used for urban forest maintenance wi ll need to be 
rep laced; once identified, begin purchasing process at least one year 
prior to the projected "aging out" date. l 
Consider providing the tree crew w ith a sma ller aerial truck for easier I 
maneuvering around the city. I 

Rent or contract for specia lty equipment that would not be used often 
for urban forest management and/or by any other department in the J 
ci ty, or, consider sharing specia lty equipment wi t~ o ther nearby ci ties. 

Develop a policy to budget for or pursue grant funding to re-inventory 
public ly owned trees every ten years. 

I 

(,, I lOptimize funding from newly established assessment districts CMD's 
(Chico Maintenance Districts). Work with Public Works Engineering to 
ensure adequate fund ing is built into assessment schedu les for cyclical 
tree maintenance. I 

7.q 

I- -
17.r 

t ••elop o Pest Velce,a~,hfy Moh 

Develop Emera ld Ash Borer (EAB) Action Plan. 

L 
t 
j I 

I 
7.s Develop an Integrated Pest Management Program (1 PM) 

L 
' $Low /0-$25,000) , $$ Medium ($25,000 -$50,000), $$$ High ($50,000 - $1 00,000), $$$$_ Very High />$1 00,000) 

CITY OF CHICO URBAN FOREST MASTER PLAN 
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$$$ 

$ 

$ 

I • Goal to identify one tree care company 

1 that wi ll offer reduced cos t o f tree 
maintenance on private Heritage Trees. 

• Report assessment to PW Fleet manager 

• Report assessment to PW Fleet manager 
ref 7. 1 

PWO&M 

PWO&M 

• e.g ., Stump grinder. PW O&M 

• Pursue grant funding. PW O&M, CalFire 
• Pursue outreach ini tiatives to engage 

the community and interested groups 
to learn about cond ition assessments o f 
community trees 

1· 
Provide amortization costs associa ted w ith 
whole tree li fe cycle. 

I • Liaise with Ag Commissioner and UC 
Extension agents to determine current and 

r-
future biologica l threa ts. 

If EAB arrives in California from Oregon, 
I monitor and report on the 1179 ash trees 

J in the ROW in Chico 

PW O&M 

PW, UCANR 

PWO&M 

• Report on effective ways to reduce PW O&M 
the amount o f pestic ides used on City 
landscapes. ___l _ _ 

--- ----
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INTERNAL AFFAIRS COMMITTEE REPORT 
A Committee of the Chico City Council: Councilmembers Reynolds, Winslow, and Chair van Overbeek 

Meeting of June 5, 2023 - 1 :00 p.m. 
Council Chamber Building, 421 Main Street, Conference Room 1 

A. CONSIDERATION OF THE URBAN FOREST MASTER PLAN (UFMP) 

The City Council considered the draft UFMP at its May 16, 2023, meeting and voted to have the Internal 
Affairs Committee (IAC) further refine the action items that support the guiding principles and plan initiatives. 

The Committee reviewed the action items and proposed revisions to items where concerns were expressed. 

Members of the public addressing the Committee on this item were David Welch, Lizz Watlins, William 
Haley, Patty Schaefer, Eric Nilsson, Patty Haley, Grace Marvin, Suellen Rowlison, Robin McCollum, Julie 
Nilsson, Lilly Nilsson, Bill Webb, Susan Tchudi , Patrizia Hironimus, Jared , Charles Withuhn , Matt Gallaway, 
Karen Laslo, Miranda K. 

A motion by Vice Mayor Reynolds was seconded by Chair van Overbeek to recommend that the 
Council review the changes and approve the Urban Forest Master Plan with the amendments 
reflected in Attachment A. 

The motion passed (2-1, Winslow opposed) 

B. BUSINESS FROM THE FLOOR - None 

D. ADJOURNMENT AND NEXT MEETING 

The meeting was adjourned at 2: 18 pm to the next regular Internal Affairs Committee meeting scheduled for 
Monday, September 11, 2023, at 1 :00 p.m. 
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GUIDING PRINCIPLE: A CONNECTED COMMUNITY 

Goal 

1 By 2028, engage at least 50% of residents through outreach and engagement efforts that is representative of all residential types and demographics within the City of 

Chico. 

Action Items Cost Method of Measurement Who is Responsible 

1.a Develop an urban forest advisory committee consisting of City staff, 

community members, and other invested stakeholders to ensure a 

broad range of voices have a say in urban forest practices in Chico. 

$ • Expand on current UFMP Working group.

• Revisit initiating the Tree Committee

consisting of three (3) BPPC members, City

Staff and Community Stakeholders.

• Meets quarterly or as-needed.

PW O&M, and all City 

departments 

1.b Identify both communities of place and communities of interest to 

grow the network of partners, to assist in community engagement and 

outreach activities 

$ • Contact list created of local non- 

profits, Community groups, Civic groups,

churches, HOAs, property management

companies, developers, businesses.
• Initial list of 100 contacts created and kept

up to date.

City with collaboration partners 

from 1. a 

1.c Create a chicotrees.org webpage for community input on the Tree 

Division Urban Forestry, display current urban forest data like canopy 

cover, tree inventory statistics, current legislation and annual trees 

planted and removed. 

$ • Track web traffic numbers.

• Green Industry legislation kept current e.g.

AB 1881, SB1383 and others.

City 

1.d Develop a comprehensive education program to enhance community 

member understanding of tree maintenance practices including 

planting, establishment care, pruning, costs of deferred maintenance 

and the importance of continuing to water trees to maintain tree health 

during drought conditions. 

$$ • Work with partners identified in 1a, 1b to

develop content.

• Effectiveness of programs assessed by

survey of attendees.
• Frequency of events (target quarterly).

• Approaches to encourage tree retention

on residential private properties are

developed. This is a critical action

threshold to achieve no net loss of tree

canopy (Action 3.L)

PW O&M, with collaboration 

partners from 1. a 
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1.e In partnership with local non-profits or advocacy groups and other 

partners, hold quarterly community engagement activities such as 

tree planting and care events, educational workshops, and free tree 

give aways for private property. 

$ • Delivers programs developed in 1.d

• Number of participants (attendees and

training providers).

• Number of trees distributed. Target 500 by

2025.

• Tracked mortality rate of trees over a

three-year period.

• Calculate environmental benefits of free

trees from i-tree suite.

Local non-profits or advisory 

groups and partners from 1. a 
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Action Items Cost Method of Measurement Who is Responsible 

1.f Collaborate with a local utility company to develop a free residential 

shade tree giveaway program. 

$ • Emphasis on drought tolerance, climate

adaptation, energy savings.

• Promotion of appropriate species to plant

under utilities.

• Partnership created with water provider

to promote turf rebate program for water

savings.

• Trees provided by grant funding or utility.

City and participating utilities 

1.g Develop an incentive program that offsets the cost to water a newly 

planted tree over three years, when residential property owners elect to 

provide establishment care for a newly planted City-managed tree. 

Grant funding or tree mitigation funds could be used for this incentive 

program.  

$ • Build on 1.d and collaborators in 1.f.

• Expand outreach to educate on low cost

of young tree establishment compared to

other land uses.

• Explore partnerships with local business to

incentivize tree watering activities.

PW and partnering entities 

1.h Many desirable tree species are not readily available in the nursery 

trade. Explore the possibility of a city tree nursery in partnership with 

civic and non-profit groups. 

$ • Possible locations identified.

• Explore partner sites such as CSU, local

nurseries contract grows opportunities.

Explore possible school involvement,

Master Gardeners and other communities

of interest identified in 1. b

PW O&M, with collaboration 

partners from 1. a 

1.i Develop outreach efforts that manage resident expectations when 

non-emergency service requests are submitted. 

$ • Provide website (1.c) and other social

media outreach.

• Develop and communicate protocols for

response times based on available staffing

resources.

PW O&M, PIO 

1.j Promote habitat values of city street trees and how they act as wildlife 

corridors from larger open spaces. 

$ • Collaborate with appropriate partners

from 1.b e.g., Audubon Society.

• Provide website (1.c) and other social

media outreach

PW 
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Action Items Cost Method of Measurement Who is Responsible 

1.k Support and develop use of the city owned urban forest as a resource 

for increasing community food resilience and access to locally sourced 

food. 

$ • Seek and apply for funding mechanisms

such as grants, donations, and community

volunteerism.

• Develop partnerships with non-profit,

businesses and civic groups. Ref to 1.a,

1.b, 1.e.

• Develop MOU’s, permits and protocols for

BPPC approval.

• Develop fruit gleaning and distribution

programs of city-owned fruit trees.

• Develop a free fruit tree program for

residents, schools, and other qualifying

entities.

• Short-term goal: distribute 300 fruit trees by

2025. Re-assess program

Partners from 1.a, Climate 

Action Corp, BCLFN, Local non-

profits or advisory groups  

1.l Incorporate urban forestry messaging into existing City initiatives. $ • Notes: Public landscapes and urban

forestry impact every aspect of city living.

Even when urban greening benefits are

secondary to the primary purpose of city- 

led initiatives, urban forestry messaging

should be incorporated into outreach and

public engagement activities.

• Report outreach activities in annual and

monthly BPPC staff reports.

PW O&M, PIO, BPPC 

1.m Develop plans to direct tree planting and maintenance activities to 

areas with the highest need consulting the Environmental Justice 

Element and Active Transportation Plans. 

$ • Set priorities utilizing data from sources

such as American Forests Tree Equity

scores, CalEnviroscreen and data in this

UFMP in conjunction with up-to-date

inventory data.

PW O&M, Planning, GIS 
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Action Items Cost Method of Measurement Who is Responsible 

1.n Develop a demonstration arboretum that highlights trees adapted to 

projected changes in climate. 
$$ • Identify candidate sites on either city- 

owned property, such as World of Trees or

in partnership with other entities such as

CSU, Butte College, CARD.

• Explore alternative option for non- 

geographic locations that could host

walking tours (see action 1.o).

• Select and procure tree specimens.

Develop specification plan and install

specimens.

• Develop print, website, and social media

content.

• Develop long-term monitoring and

reporting plan to determine success and

failure of tree species.

PW O&M, PIO, UCANR, CSU, 

CARD, other partners from 1. a 

1.o Explore and integrate the use of smart phone and tablet applications 

that support GPS for self-guided tours, tree and urban forest information, 

games and scavenger hunts that facilitate learning. 

$ • Develop interested partners from 1.a, 1.b.

Climate Action Corps, educational institu- 

tions.

• Also use to promote Heritage Tree Pro- 

gram (action 5.g) and demonstration

arboretum (1.s)

Climate Action Corps, educa- 

tional institutions 

1.p Chico attains recognition for promotion of urban forestry standards. $ • Bidwell Parks and Playground Commission

determine which awards staff should

prepare to qualify and apply for including

Society of Municipal Arborists (SMA)

Accreditation. Tree Cities of the World.

Tree City Growth Award-Sterling award

and Bee City USA.

BPPC, PW O&M, PIO 

* $ Low (0-$25,000), $$ Medium ($25,000 -$50,000), $$$ High ($50,000 - $100,000), $$$$ Very High (>$100,000)
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GUIDING PRINCIPLE: THE COMFORT OF TREES 

Goal 

2 By 2033 increase canopy cover by 50% across all non-City-managed land use types. 

Action Items Cost Method of Measurement Who is Responsible 

2.a Public outreach during the development of this UFMP indicates that 

parking lot shade is inadequate. Evaluate the effectiveness of Municipal 

Code 19.70.60. Identify reasons for success and failure. 

$$ • Conduct aerial imagery analysis of

parking lots that were installed as part of

a discretionary approval permit after the

date of the parking lot shade ordinance

was enacted.

• Report on successes and failures of

parking lot landscape.

• Follow up with field verification and collect

inventory sample data.

Building Division, GIS, CSU, PW 

O&M, partners from 1. A 

2.b Update Municipal Code 19.70.60 parking lot standards for tree planting 

that provides adequate space and soil volume to support long-term 

tree growth and health. 

$ • Conduct research to determine successful

design strategies to attain 50% parking lot

shade.

• Update Municipal Code 19.70.60 to

require engineering and design standards

appropriate for the parameters of the

development site.

Building Division, GIS, PW O&M, 

partners from 1. A 

2.c Continue to enforce Municipal Code 19.70.60, which requires parking 

lots to be covered with 50% shade by year 15 on all new 

development. Work with existing property owners that developed 

parking lots prior to City incorporation to encourage compliance with 

CMC 19.70.060. General Plan Action OS-6.1.1 (Urban Forest 

Maintenance) “Working with commercial parking lot owners to 

improve the shade canopy.” 

$$ • Reach out to selected stakeholders to

encourage corrective measures

through grant funding.

• Develop long-term maintenance

strategies to ensure healthy parking lot

tree canopy, for example action 5. P.

• Consider alternatives to the common

50% at 15-year standard if it is deemed

impractical.

Building Division, GIS, PW O&M, 

partners from 1. A 

2.d Develop parking lot tree planting standards workshops in collaboration 

with Building Development. 

$$ • Build capacity and acceptance

of strategies that attain the goal of

adequate parking lot shade.

Building Division, GIS, PW O&M, 

partners from 1. A 

6-5-23 IAC Report Attachment A



44 CITY OF CHICO URBAN FOREST MASTER PLAN 

Action Items Cost Method of Measurement Who is Responsible 

2.e Develop a comprehensive educational program for commercial, 

retail, and industrial landowners on how trees add economic value 

to their business or property, City standards, proper tree maintenance 

practices, and the importance of continuing to water trees to maintain 

tree health during drought conditions. 

$ • Expand on action 1. D PW O&M, PIO, CoC, water utility 

provider, Local non-profits or 

advisory groups  

2.f Enforce Promote tree pruning Best Management Practices (BMPs) on 

private commercial parking lots that are a requirement of 

development. 

$ • Develop outreach to landscape and tree

companies to build capacity.

PW O&M, PIO, CoC, water utility 

provider, Local non-profits or 

advisory groups  

2.g Provide resources to local non-profits or advocacy groups to conduct 

outreach and engagement efforts to businesses along commercial 

corridors and retail centers. 

$$ • Implement programs developed in action

2.e

PW O&M, PIO, CoC, water utility 

provider, Local non-profits or 

advisory groups  

2.h Develop an urban forest focus group comprised of other significant 

local and regional landowners like Chico Area Recreation and Park 

District, Chico Unified School District, Chico State University, 

Mechoopda Tribe, Butte County, utility companies, and others to 

ensure shared urban forest goals and policies. Findings will be reported 

to the Bidwell Park & Playground Commission.  

• Coalition meets once per year.

• Report on activities
Build on partners from action 1.a 

2.i Continue to develop programs with Chico Unified School District 

regarding plantings, species selection, maintenance, management of 

landscapes, and Arbor Day events. 

$ • Every K-12 student experiences at least

one Arbor Day event, demonstration, or

lesson regarding trees and urban forestry

before graduation.
• Attain grant funding either for City or

non-profit partner to develop educational

programs which build in already successful

projects.

CUSD, City, local non-profits or 

advisory groups 

2.j Encourage citizens to remove invasive trees from private property. $ • Pursue partnerships with tree care

companies to help get the message out.

• Incentivize with free replacement trees

(action 1.e)
• Initially focus on properties located within

¼ mile of Bidwell Park.

PW O&M, partners from action 

1.a

2.k Encourage citizens to remove invasive trees from private property. 

Encourage partner entities to apply for recognition e.g., Tree Campus 

for K-12 schools and hospitals, Tree line USA for utility tree companies. 

• City or partners assist with application

process.
• Achieve at least one signup.

PW O&M, partners from action 

1.a, 2. H.

* $ Low (0-$25,000), $$ Medium ($25,000 -$50,000), $$$ High ($50,000 - $100,000), $$$$ Very High (>$100,000)
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GUIDING PRINCIPLE: THE COMFORT OF TREES 

Goal 

3 Increase City-wide canopy cover to 40% by 2062. 

Action Items Cost Method of Measurement Who is Responsible 

3.a Achieve a minimum stocking rate of 95% of all identified City-managed 

planting sites by 2042. 

$$$ • Tree inventory is kept up to date.

• Tree inventory is reassessed every decade.

• Unviable planting sites are removed from

the database.

• 95% of vacant sites equates to

approximately 8000 sites planted.
• Pursue grant funding.

PW O&M 

3.b Plant 500 street trees annually, if feasible. $$ • Pursue replanting of vacant sites.

• Stump grind removed tree sites and

replant as part of a “remove and replace”

strategy.

• Work with development community

to install ROW shade trees as part of

development.
• Track metrics and report annually to BPPC.

PW O&M, Planning, Building 

Division 

3.c Prioritize tree planting actions towards City-managed vacant sites on 

commercial corridors and neighborhoods with low canopy cover. 

$$$ • Work with partners to identify suitable sites.

• Pursue concrete removal strategies where

locations would otherwise be suitable, but

no tree-well exists.

• Identify adjacent property owners willing

to supply irrigation.

• Pursue strategies to install irrigation

infrastructure.

• Pursue grant funding opportunities for low- 

income/disadvantaged neighborhoods,

commercial corridors especially on

walking and bus routes.

PW O&M, Planning, Building 

Division 

3.d Continue analysis of empty planting sites in the right-of-way. Refine list 

to remove those identified as unavailable. 

$ • 95% inventory accuracy verified by field

checks indicating viable tree planting

sites.

PW 
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Action Items Cost Method of Measurement Who is Responsible 

3.e Maintain a 5-year average survival rate of 97% for newly planted trees. $$$ • Use Actions 1.d and 1.e to build capacity

in the community for successful tree care.

• Practice sustained maintenance practices

for street tree establishment.

• Maintain 5-year rolling average based on

field surveys.
• Report metrics on city website and to

BPPC

PW O&M and partners 1.a 

3.f Select tree species for individual locations that will provide the highest 

possible canopy cover for the space given the planting area. 

• Promote “right tree right place” principles. PW 

3.g Promote the use of non-native cultivar trees with a proven record of 

successful establishment and growth in highly demanding municipal 

forest situations. 

• Utilize arboretum established in action 1.n. PW 

3.h Develop City of Chico Best Practices Manual with alternative design 

standards for City infrastructure such as sidewalks, streets, and curb and 

gutters, that increase the available space and soil volume for trees, and 

likelihood of tree preservation when infrastructure conflicts occur. 

$ • Supplement planter and pavement design

options to reduce conflicts between trees

and infrastructure to include suspended

pavement, pervious pavement/rubberized

pavers, flexible (e.g., rubber) sidewalks.

• Pursue tree-based strategies to select

trees that do not exhibit high potential for

infrastructure damage.

PW, Planning, Building Division 

3.i Set neighborhood tree canopy goals and measures to increase total 

canopy tree cover in the city. 

• Analyze data to determine the required

balance of public and private trees

needed to achieve the desired canopy

goal.

PW, GIS 

3.j Meet or exceed annual baseline Total Yearly Benefits of public tree 

assets of $6.6 million as measured by the USDA i-Tree Streets model. 

• Run i-tree Streets annually on the citywide

tree inventory and report values.

PW 

3.k Ensure Strive for no net loss of canopy cover. • Measure at 10-year intervals using LiDAR or

other strategies.

• Canopy should not fall below 36% using

same assessment area as analysis in 2021.

PW 

* $ Low (0-$25,000), $$ Medium ($25,000 -$50,000), $$$ High ($50,000 - $100,000), $$$$ Very High (>$100,000)
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Goal 

4 By 2033, the City-managed tree inventory will increase in resiliency and sustainability by achieving targets for species and age diversity, health condition, and 

transitioning to climate appropriate species. 

Action Items Cost Method of Measurement Who is Responsible 

4.a Limit the planting of non-native tree species that represent more than 

5% of the city inventory. 

• Metrics used as a guide to promote

diversity in the species palette.

• Chinese pistache, red maple, and crape

myrtle are examples of trees that should

be limited in use.

PW 

4.b Annually review the City recommended tree species list and update 

it as appropriate to ensure species are suitable for current and future 

climate conditions, are low water use, will achieve species diversity 

standards, and will prioritize well-adapted local and regionally native 

species. 

$ • Report annually to BPPC with

recommended changes.

• Review list with industry experts and

consult scientific and horticulture literature.

PW, CSU, Master Gardeners, 

UCANR 

4.c Ensure that the top six most common trees in the city inventory have a 

relative performance index score of 1 or better. 

• Data compiled during inventory

reassessments every decade.

PW 

4.d Conduct an analysis of tree species in the inventory that are marked 

as poor or critical to further understand if they are suitable for the city 

recommended tree species list, or if they should be removed. 

• Determine cause of failure and determine

biotic and abiotic factors.

PW 

4.e Develop standards for green stormwater infrastructure projects to 

include trees. Update the tree species selection process for such 

projects to align with the standards established in the UFMP. 

• Adopt standards for green stormwater

infrastructure projects to include trees.

PW O&M, PW ENG 

4.f Provide resources and educational materials for private property 

owners on current and emerging threats to trees, such as drought, 

pests, and diseases, and steps they can take to improve tree health. 

$ • Goal expands on 1.a. PW 

4.g Develop a ‘deferred’, ‘preferred’, ‘restricted’, ‘prohibited’ list of trees 

for use in the right-of-way. 

$ • Promote strategy with Landscape

architects. Monitor tree palette

composition of landscape plans submitted

during the development process.
• Modify annually and report to BPPC.

• Promote changes on city website and

distribution lists.

PW, 1a partners 

GUIDING PRINCIPLE: THE COMFORT OF TREES 
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Action Items Cost Method of Measurement Who is Responsible 

4.h Conduct an analysis of the Northern California black walnut (Juglans 

hindsii) species, to identify strategies that preserve trees in the short- 

term. and replace failing trees over the long-term. 

• Identify large stature walnuts that are

candidates for pruning.

• Trees exhibiting >50% dead canopy are

removal candidates.

PW 

4.i Develop a long-term plan to replace failing trees based on analysis of 

the Northern California black walnut (Juglans hindsii). 
$$ • Monitor population and size classes. PW 

4.j Continue to expand the Tree Inventory and include designated trails in 

Bidwell Park and other open spaces. 

$$ • Continue program started on Petersen

and South Park Drive to tag and assess

trees >12” DBH on designated trails in

lower and middle park.

PW 

* $ Low (0-$25,000), $$ Medium ($25,000 -$50,000), $$$ High ($50,000 - $100,000), $$$$ Very High (>$100,000)
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Goal 

5 By 2028, City planning processes, ordinances, and policies will be aligned with the standards of the UFMP. 

Action Items Cost Method of Measurement Who is Responsible 

5.a Ensure that Urban Forest policies and procedures are incorporated into 

other City standards and management plans. 

• Highlight examples of included messaging

in staff reports to BPPC.

All City 

5.b Periodically review and update Municipal Code Section 16.66: Tree 

Preservation Regulations. 
• Review to determine suitable exemptions. PW, Planning 

5.c Update the City Tree Preservation Regulations to apply to public 

capital improvement projects, so trees removed through a project will 

require replacement. 

• Monitor CIP projects in the same way as

private property development projects.

PW, Planning 

5.d Update and revise standards and guidelines to better protect and 

preserve trees during construction. 

$ • Determine which types of trees should

be monitored for long-term survival after

development.

• Report to BPPC findings with assessment

of effectiveness of tree preservation

guidelines.

• Review guidance under CMC 19.68.

PW, Planning 

5.e Update the standards for new residential developments to 

encourage a tree planting plan that will lead to 40% canopy cover 

for the development project. 

$ • Develop exemptions based on physical

site characteristics.
• Cross reference goal 7. d.

PW, Planning, Building Division 

5.f During a scheduled General Plan update, adopt the canopy cover 

and urban forestry goals of the UFMP. 

• Updated General Plan. PW, Planning 

5.g During a scheduled General Plan update, reference species selection, 

planting guidelines, and other best management practices identified 

in the UFMP. 

• Updated General Plan. PW, Planning 

5.h During a scheduled General Plan update, ensure the permit review 

process for landscape plans aligns with goals of the UFMP and are 

approved in consultation with the City’s urban forester or a City-

qualified certified arborist prior to issuance of permits. 

• Review staffing plans to ensure timely

reviews of landscape plans by a qualified

arborist.

PW, Planning, Building Division 

GUIDING PRINCIPLE: START WITH TREES 
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Action Items Cost Method of Measurement Who is Responsible 

5.i Update the City Design Guidelines Manual to include tree planting 

guidance and landscape design standards.  

$$ • Guidance will include placement of trees

during the landscape plan review process

to avoid impeding sight distance views at

intersections.

• Landscape Design Standards to enhance

water conservation and improve soil

health issues.

• Develop guidelines for innovative ways

to add trees to development projects in

situations with limited planting space.

• Identify desirable trees for preservation

at the beginning of the design process so

engineering solutions can be developed

for their protection.

• Review sidewalk design and ROW tree

planting criteria to mitigate sidewalk

displacement by tree roots.

PW, Planning, Building Division, 

consultant 

5.j Establish and implement a performance bond process for development 

projects to ensure trees are successful 5 years after planting. 

• Monitor long-term survival of trees. PW 

5.k Adopt a policy requiring trees in streetscape improvement projects. • Extend the “Complete Streets “concept to

specifically include suitable shade trees,

particularly along pedestrian and bike

paths.

PW O&M, PW ENG, Planning, 

Building Division 

5.l Explore the development of a private tree ordinance to protect trees 

on private property not associated with development. 

$ • Continue public outreach to build off

feedback received during development

of this UFMP.

• Conduct analysis of private tree

ordinances in California.

• Develop language suitable for Chico

including qualifying criteria (example

by species, size, location on property),

protection against improper pruning

practices such as tree-topping, mitigation

measures, exemptions.
• Report findings to BPPC.

PW, Planning 
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Action Items Cost Method of Measurement Who is Responsible 

5.m Update and promote the Heritage Tree Ordinance and celebrate 

historically significant trees. 

• Conduct an analysis of similar programs.

• Create a survey to determine reasons for

low take-up.

• Modify regulations to increase

participation from private property

owners.

PW 

5.n Update Title 14 to improve its functionality. $ • Update Street Tree Law ordinance to allow

for enhanced penalties and enforcement

of illegal public tree removals.
• Update language.

PW 

5.o Develop programs to remove and replace invasive trees on public 

property. 

$$ • Program compliments action 2.j on private

property.
• Initially focus on properties located within

¼ mile of Bidwell Park.

PW 

5.p Develop a procedure for final approval and acceptance of projects 

once complete, including the requirement that as-builts are received 

and scanned in a timely manner. 

$ • Landscape inspection procedures for

final Certificate of Occupancy issuance

clarified.

• Training provided to Planning staff

for landscape inspections of private

landscape elements.

PW, Planning, Building Division 

5.q Explore the necessity of a city Solar ordinance. $ • Monitor number of solar/tree conflicts to

determine the necessity.

PW, Planning 

5.r Coordinate with stormwater managers to recognize the important 

contribution and value of trees and tree canopy in stormwater and 

flood requirements for 85 percentile storm control management plans 

and strategies. 

$ • Ref 5.i

• Encourage and promote the benefits of

stormwater planting pits, swales, channels,

and other designs intended to capture 

and retain stormwater for use by urban 

trees. 

PW O&M PW ENG 

5.s Coordinate with floodplain managers and GIS staff to analyze and 

model strategies to supplement stormwater and flood control. 

$ • Green Stormwater Infrastructure (GSI)

strategies considered.

PW O&M, PW ENG, GIS 

5.t Promote trees and canopy as an efficient and cost-effective part of the 

solution to managing stormwater. 
$ • Ref 5.i PW O&M, PW ENG 

5.u Encourage and promote the benefits of stormwater planting pits, 

swales, channels, and other designs intended to capture and retain 

stormwater for use by urban trees. 

$$ • Install at least one demonstration site with

incorporated stormwater capture designs,

such as Silva Cells.

PW O&M, PW ENG 
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Action Items Cost Method of Measurement Who is Responsible 

5.v Supplement design standards to support the construction of suspended 

sidewalks, curb drains, stormwater tree pits, and other designs that 

promote the temporary storage and infiltration of stormwater; 

especially in areas with a high percentage of impervious surface and 

where planter space is limited (e.g., commercial, and downtown 

areas). 

$$ • Design Standards updated PW O&M, PW ENG 

5.w Encourage development designs that support the State MS4 

General Permit requirements that include provisions for matching the 

predevelopment hydrograph for 85 percentile storm events with the 

post-development hydrograph, thereby reducing stormwater and 

channeling valuable water to support trees and other landscaping. 

$ • Design Standards updated PW O&M, PW ENG 

* $ Low (0-$25,000), $$ Medium ($25,000 -$50,000), $$$ High ($50,000 - $100,000), $$$$ Very High (>$100,000)
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53 CITY OF CHICO URBAN FOREST MASTER PLAN 

Goal 

6 By 2028, the City will have tree management practices and policies that lead to sustainable management of the urban forest. 

Action Items Cost Method of Measurement Who is Responsible 

6.a Achieve a 5-to-7-year pruning cycle of all City-managed trees. • All City-managed trees pruned or

inspected every 5-to-7-years.

PW O&M 

6.b Annually conduct a level 1 survey on City-managed trees. $ • Target 10,000 trees per year.

• Staff possessing TRAQ credential

windshield survey to identify clear defects.

PW O&M 

6.c Complete first formative pruning of trees within 5 years after planting. $ • As part of 6.a young tree care will ensure

reduced future maintenance.

PW O&M 

6.d Provide all newly planted trees a minimum of 3 years of establishment 

care and watering. 

$$$ • Goal 7.g provides one FT Maintenance

Worker to focus on young tree care.
• Goal 3.e provides proxy for success.

PW O&M 

6.e Identify veteran trees in Bidwell Park and develop additional protection, 

preservation, and maintenance standards appropriate for their age 

and condition. 

$$$ • Veteran tree definition criteria established.

• Identified trees assessed at ISA Level 2 and

added to TreeKeeper database.

• Determine equipment and training needs

for in-house Level 3 ISA assessments; Cost

Benefit Analysis conducted to compare

costs of service provided by consultant.
• Cross reference with action point 6. S.

PW O&M 

6.f Develop a program to auction high value wood removals to the 

highest bidder. 

$ • Report dollar value of proceeds to BPPC. PW O&M 

6.g Update standard details to align with the standards discussed in this 

UFMP (Technical Assessment Section 5.3). 

$ • Updated standard details. PW O&M, PW ENG 

6.h Implement the street tree planting plan included in this UFMP. $$$ • Report annually to BPPC numbers,

location and types of trees planted.
PW O&M 

GUIDING PRINCIPLE: START WITH TREES 
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54 CITY OF CHICO URBAN FOREST MASTER PLAN 

Action Items Cost Method of Measurement Who is Responsible 

6.i Ensure all identified dead trees in the city managed tree inventory are 

removed annually. 
$$$ • Report removal numbers to BPPC PW O&M 

6.j Address emergencies and urgent tree work within one week of 

notification. 

$ • Report from service request database

response time.

PW O&M 

6.k Promote the elevation of limbs and foliage for traffic safety and line of 

site clearance at intersections as a high priority. 
$ • Report on number of trees pruned

annually for sightline issues.
PW O&M 

6.l Program Downtown elevations, sightlines and building clearance at 

least every other year as needed. 
$ • Report numbers of trees pruned. PW O&M 

6.m Program volunteer tree removal from alleyways on a mid-term cycle. $ • When schedule allows, remove volunteer

trees that are an encroachment issue.
PW O&M 

6.n Revise tree pruning and productivity standards for Public Works and 

contractors. 

• Report number of trees pruned per year PW O&M 

6.o Develop city and contractor workflows and equipment needs to ensure 

the inventory is updated as trees are removed, planted, or pruned. 

$ • Provide training, tools and software to

allow in-house and contractor staff to

update work orders in the field.

PW O&M 

6.p Develop and promote the concept of “whole tree life cycle” to include 

salvaged wood and use of wood products. 

$ • Develop outreach materials for print,

website, and social media

PW O&M, PIO 

6.q Research local wood workers, tree care companies, and resource 

recovery operations that may be able to use wood waste generated 

by the city. 

$ • Develop “highest and best use” strategy. PW O&M 

6.r Create partnerships with companies identified in 6.q and individuals 

who can use City-generated wood waste. 

$ • Report of board feet milled.

• Highlight end use of wood products.
PW O&M 

6.s Work with Risk Management to create a tree risk management 

strategy that identifies objectives and action thresholds for tree risk 

management, coordinates risk management objectives with a tree 

inspection program, prioritizes risk mitigation measures and coordinates 

with work plans, identifies risk assessment priorities, protocols, 
policies, and final authority for removals, and adds urban forest risk 

management policies to the City Hazard Mitigation Plan. 

$ • Define policies and procedures for tree

removal, both during development and in

the city ROW.

PW O&M 
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55 CITY OF CHICO URBAN FOREST MASTER PLAN 

Action Items Cost Method of Measurement Who is Responsible 

6.t Develop a Policies and Procedures manual that outlines group 

operations, best management practices and official policies and 

procedures that guide day-to-day urban forestry operations. 

$ • Technical manual for staff created PW O&M 

6.u Coordinate management strategies for trees in utility rights-of-way 

including electric, natural gas, water, and other utilities. Confirm safety 

is top priority, but also focus on health and wellbeing of the tree. 

• Uphold best management practices to

ensure long-term health of the urban

forest. Renew and update permit

processes and fees.

• Uphold that the least amount of work

required to meet objectives is done.

PW O&M, PW ENG 

6.v Develop a policy and identify responsibility for quality control, quality 

assurance, and auditing of tree care operations that are performed by 

contracted staff to ensure compliance with contract specifications. 

• Report on number of call-backs. PW O&M 

6.w Identify department staff with an interest in tree care. Develop and 

implement a training program on basic tree care skills, including small 

branch removal, young tree training, and risk identification. Mentor 

individuals who demonstrate an aptitude and interest for arboriculture 

and provide opportunities for advancement and certification pay. 

$ • Develop a process that incentivizes

City staff to obtain Tree Risk Assessment

Qualification (TRAQ) through the

International Society of Arboriculture (ISA).

(Assists goal 6.b)

• Report on certifications attained by Public

Works staff.

PW O&M 

6.x Use GIS analytics to evaluate service request/work orders to identify 

areas of high maintenance concentration and to identify patterns 

related to disease, pests, or other specific maintenance issues. This data 

will help inform where pro-active tree management should focus. 

• Report findings to BPPC PW O&M 

* $ Low (0-$25,000), $$ Medium ($25,000 -$50,000), $$$ High ($50,000 - $100,000), $$$$ Very High (>$100,000)

6-5-23 IAC Report Attachment A



56 CITY OF CHICO URBAN FOREST MASTER PLAN 

Goal 

7 By 2033, the city will have the resources to fully support implementation of the UFMP. 

Action Items Cost Method of Measurement Who is Responsible 

7.a Achieve appropriate funding to meet Goal OS-6 of the General Plan, to 

ensure a healthy and robust urban forest. 

$$$$ • Annual increase in funding until desired

goal is met.

PW O&M 

7.b Continue to seek external funding sources that support tree planting 

and establishment care projects like the Community Choice 

Aggregation (CCA) program, to reduce the energy load on the grid by 

providing shade trees to residents. 

$$ • Other sources of funding include

dispensary tax, Inflation Reduction Act

urban forestry funding.

PW O&M 

7.c Conduct a routine analysis of mitigation and in-lieu fees to determine if 

fees are adequate to replace and care for newly planted trees and 

adjust fees as appropriate. 

$ • Conduct fee study and make

recommendations
PW O&M 

7.d Explore opportunities to leverage future development projects to 

increase resources for urban forest management. 
$ • Cross reference action item 5. e. PW O&M 

7.e Annually provide a report on the City’s return on investment from the 

funding that is allocated to urban forest management. 

$ • Report to BPPC PW O&M 

7.f Ensure the City has continued funding to create a staff position or on-call 

contract for a certified arborist to effectively manage and implement 

planning policies on private property including code enforcement, site 

plan review, post-installation inspections. 

$ • Public Works report to BPPC on proposed

staffing changes.

• Continue to ensure a City arborist is

directly involved in reviewing new

development designs, project permits,

and removal applications to ensure best

arboricultural practices are being

instituted.

PW O&M 

7.g Review 2017 Staffing plan to determine revised needs to attain the goal 

of General Plan goal OS-6. Include 1 FT position focused on young tree 

care establishment. 

$$$$ • Cross reference action items 6.a, 6.n, 6. J. PW O&M 

7.h Continue to ensure a City arborist is directly involved in reviewing new 

development designs, project permits, and removal applications to 

ensure best arboricultural practices are being instituted. 

• Ref 7.f. PW O&M, Planning 

7.i In partnership with other agencies, bring International Society of 

Arboriculture training opportunities to Chico that will help support the 

greater arboriculture industry north of Sacramento. 

• Report on number and type of ISA courses

hosted in the Chico area.
• Report on number of candidates assessed.

PW O&M, CARD 

GUIDING PRINCIPLE: SUSTAINABLE RESOURCES 
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57 CITY OF CHICO URBAN FOREST MASTER PLAN 

7.j Pursuant with accepted tree removal policy, establish revenue streams 

from recycled wood. 

• Ref 6.f. PW O&M 
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58 CITY OF CHICO URBAN FOREST MASTER PLAN 

Action Items Cost Method of Measurement Who is Responsible 

7.k Explore corporate sponsorship opportunities for the Heritage Tree 

Program. 

• Goal to identify one tree care company

that will offer reduced cost of tree

maintenance on private Heritage Trees.

PW O&M 

7.l Assess fleet age, condition, and usage hours to determine when 

equipment used for urban forest maintenance will need to be 

replaced; once identified, begin purchasing process at least one year 

prior to the projected “aging out” date. 

• Report assessment to PW Fleet manager PW O&M 

7.m Consider providing the tree crew with a smaller aerial truck for easier 

maneuvering around the city. 

• Report assessment to PW Fleet manager

ref 7.l.
PW O&M 

7.n Rent or contract for specialty equipment that would not be used often 

for urban forest management and/or by any other department in the 

city, or, consider sharing specialty equipment with other nearby cities. 

• e.g., Stump grinder. PW O&M 

7.o Develop a policy to budget for or pursue grant funding to re-inventory 

publicly owned trees every ten years. 

$$$ • Pursue grant funding.

• Pursue outreach initiatives to engage

the community and interested groups

to learn about condition assessments of

community trees

PW O&M, CalFire 

7.p Optimize funding from newly established assessment districts CMD’s 

(Chico Maintenance Districts). Work with Public Works Engineering to 

ensure adequate funding is built into assessment schedules for cyclical 

tree maintenance. 

• Provide amortization costs associated with

whole tree life cycle.

PW O&M 

7.q Develop a Pest Vulnerability Matrix • Liaise with Ag Commissioner and UC

Extension agents to determine current and

future biological threats.

PW, UCANR 

7.r Develop Emerald Ash Borer (EAB) Action Plan. $ • If EAB arrives in California from Oregon,

monitor and report on the 1179 ash trees

in the ROW in Chico

PW O&M 

7.s Develop an Integrated Pest Management Program (IPM) $ • Report on effective ways to reduce

the amount of pesticides used on City

landscapes.

PW O&M 

* $ Low (0-$25,000), $$ Medium ($25,000 -$50,000), $$$ High ($50,000 - $100,000), $$$$ Very High (>$100,000)
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City Clerk’s Office 
411 Main Street, Chico, CA 95928 
(530) 896-7250 

 

 

CITY OF CHICO  

INTERNAL AFFAIRS COMMITTEE 
  

 
 

NOTICE OF CANCELLATION OF MEETING 
 

The Internal Affairs Committee meeting scheduled for  
September 11, 2023 has been cancelled.   

 
 

 
 

 

The next regular meeting of the Internal Affairs Committee is 

scheduled for Monday, October 2, 2023, at 1:00 p.m. in 

Conference Room 1, unless otherwise noted. 

 

Posted 09-08-23 



 
 

City Clerk’s Office 
411 Main Street, Chico, CA 95928 
(530) 896-7250 

 

 

CITY OF CHICO  

INTERNAL AFFAIRS COMMITTEE 
  

 
 

NOTICE OF CANCELLATION OF MEETING 
 

The Internal Affairs Committee meeting scheduled for  
October 2, 2023 has been cancelled.   

 
 

 
 

 

The next regular meeting of the Internal Affairs Committee is 

scheduled for Monday, November 6, 2023, at 1:00 p.m. in 

Conference Room 1, unless otherwise noted. 

 

Posted 09-26-23 



INTERNAL AFFAIRS COMMITTEE REPORT 
A Committee of the Chico City Council : Councilmembers Reynolds , Winslow, and Chair van Overbeek 

Meeting of November 6, 2023 - 1 :00 p.m. 
Council Chamber Building, 421 Main Street, Conference Room 1 

The meeting was called to order at 1 :00 p.m. by Chair van Overbeek with Councilmember Winslow present and 
Councilmember Reynolds absent. 

A. COUNCILMEMBER VAN OVERBEEK REQUEST - CHANGE REFERENCES TO DOWNTOWN CHICO IN 
PUBLIC DOCUMENTS AND SIGNAGE TO HISTORIC DOWNTOWN CHICO 

At its meeting of April 18, 2023, the City Council voted to refer discussion of Councilmember van Overbeek's 
request to change references to Downtown Chico in Chico's public documents and signage to Historic 
Downtown Chico to the Internal Affairs Committee. At its meeting of May 1, 2023, the Internal Affairs 
Committee postponed this item to the next regular meeting . 

Chair van Overbeek asked Greg Scott, President of the Downtown Chico Business Association (DCBA) to 
provide the Committee with a summary of the survey results and discussion held by the DCBA Board 
regarding the reference change. 

Members of the public addressing the Committee on this item were Pam Figge, Elizabeth Devereau, John 
Gallardo, Michael Lee, Ann Ponzio, Eric Nilsson, and Irv Schiffman . 

A motion by Councilmember Winslow was seconded by Chair van Overbeek to recommend to the 
Council not to make a name change at this time but to revisit the idea in one year. The motion 
passed (2-0-1, Reynolds absent). 

B. DISCUSSION OF SHORT-TERM RENTALS 

At its meeting of October 17, 2023, the City Council voted to refer discussion of short-term rentals to the 
Internal Affairs Committee. 

Barbara Martin, Director of Administrative Services provided a brief report regarding Short-term rentals in 
Chico. 

Councilmember Winslow moved to recommend that Council direct staff to research implementing a 
short-term rental fee schedule with a tiered system that would include tiers for homes rented 20 days 
or less, 20 days or more with homeowner onsite, 20 days or more with no homeowner onsite. 

The motion died for lack of a second. 

A motion by Chair van Overbeek was seconded by Councilmember Winslow to recommend to 
Council to leave the Short-term rental process as it is currently and direct staff to continue to monitor 
the situation and return in a year with an update from staff. The motion passed (2-0-1, Reynolds 
absent). 



C. BUSINESS FROM THE FLOOR 

Members of the publ ic addressing the Committee on this item were Greg Scott, Irv Schiffman , and Pam 
Figge. 

D. ADJOURNMENT AND NEXT MEETING 

The meeting was adjourned at 1 :45 p.m. to the next regular Internal Affairs Committee meeting scheduled for 
Monday, December 4, 2023, at 1 :00 p.m. 

Prepared by: 

Stina Cooley, Administr 



Accessibility 

Downtown Chico Complete Street Project 
Preli'minary Alternatives Analysis Report 

September 28, 2023 

All except Scenario 1 provide accessible vehicular parking accommodations for short-term and disabled 
visitors to the downtown area. There is also a range of parking lots in and around the core area that people 
can park in for long-term visitation. 

Safety 

Downtown Chico has become a thoroughfare of speeding vehicles, unsafe driving habits, and lacks safe 
and comfortable facilities for pedestrians and bicyclists to maneuver throughout downtown. With this 
project and the proposed scenarios, we can enhance the safety and mobility of the downtown area. 

Recommendations 
Due to the scope of the project, physical limitations, and judgement of balancing all necessary features, it 
is recommended that Scenario 3 and 4 be considered for further evaluation. These scenarios balance all 
features well, providing connectivity, accessibility, and safety to all downtown users and patrons making 
it more walkable, bikeable, and comfortable. 

Conclusion 
Scenario's 3 and 4 are recommended for further evaluation and consideration as each alternative 
accommodates widened sidewalks for pedestrian use and the desired outdoor dining cafe width demands. 
In addition, these two alternatives provide comfortable / protected bicycle facilities for all user types, 
reduction of on-street parking, and reduced lane widths. These scenarios enhance comfortability, safety, 
accessibility, and connectivity downtown. Further evaluation and design should include inventory of 
infrastructure impacts to storm drains, roof drains, cold storage, access vaults, traffic signals, and variable 
use spaces. Proposed scenarios should be designed based on these findings along with consideration of 
impacts, modifications, accommodations and more. 

Please do not hesitate to contact us at 775.322.4300 with any questions. 

Sincerely, 
Headway Transportation, LLC , 

Rich Pettinari, PE 
Associate Engineer 

,. 
Page 8 of 8 




